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Sustainable land management, prosperous life and 
development of all is the vision of the new land policy 
of the Government of Nepal which is currently under 
intensive discussions. With the view that “nobody 
is left behind” poverty alleviation is the focus of all 
development initiatives in Nepal. While our land 
administration and land management interventions 
need to address security of tenure, protection of land 
ownership and security of land and property rights 
for all, equally important is to address the need for a 
swift in transition of the existing land administration 
system into federal restructuring, ensuring optimum 
use of land and land based resources to achieve 
sustainable development goals.

In this aspect, we are pleased to work with UN-
Habitat and Community Self Reliance Centre (CSRC) 
with the support of Global land Tool Network to come 
out with this intensive studies highlighting on the 
concept of Fit-For-Purpose Land Administration. We 
are hopeful that this publication will be a valuable 

asset in this regard. I thank the CSRC team for 
the valuable study and Joint Secretary Mr Janak 
Raj Joshi (MOALMC), Mr Uma Shankar Panday 
(Kathmandu University), Mr Raja Ram Chhatkuli 
and Mr Danilo Antonio (UN-Habitat) and Prof Stig 
Enemark for their critical review.

The Ministry will consider, as per requirements, the 
findings, conclusions and recommendations provided 
in this report to implement land policy and in its 
persuasion for good land governance in the country.

Thank you

Mr. Gopi Nath Mainali
Secretary

31 May 2018
Kathmandu, Nepal

Foreword

Government of Nepal
Ministry of Agriculture, Land Management and Co-operatives



6

1.	 Introduction  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 7

2.	 Objective  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 9

3.	 Fit	for	purpose	land	administration  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 11

4 . why applying a FFP approach to  
land	administration	in	Nepal   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 13

5.	 Developing	a	Fit-for-purpose	 
land	administration	strategy	for	Nepal  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 15

6.	 Capacity	development   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 19

7 . Concluding Remarks  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 21

Contents



7

The (then) Ministry of Land Reform and 
Management has been working for a few 
years on developing a draft National Land 
Policy. This policy aims to address the various 
land administration and land reform issues 
that have remained unresolved and under 
discussion for quite a long time in Nepal. 
The key issues discussed in the policy relate 
to: equitable access to land for the poor 
and marginalized people, landlessness and 
informality, land ownership and rights issues, 
different types of land tenure management, 
fast and efficient land dispute resolution 
and service delivery, land use planning 
and management, consistent and uniform 
land valuation, progressive land taxes, and 
vibrant and functional land markets. The 
recent events such as the mega earthquake 
of 2015 and post disaster reconstruction and 
rehabilitation, the promulgation of a new 

Constitution, and post conflict peace and 
social rebuilding have ignited the need for 
developing a strategy for implementation 
of the National Land Policy in the changed 
context. 

The current Nepalese land administration 
system (LAS) only deals with the formal or 
statutory land tenure system. This includes 
only registered land in the national cadastre. 
In Nepal, almost 28% of the total land area 
is arable land and only around 75 % of this 
is formally registered and tenure is secured. 
The LAS doesn’t deal with non-statutory or 
informal land tenure. It is estimated that 
around 25% of the total arable land and 
settlements are outside the formal cadaster, 
which is accounting for approximately 10 
million physical parcels on the ground 
including land occupied parcels which legally 

belong to either government, public or person/institution. 
This means that a significant amount of the Nepalese 
population is living in informality without any spatial 
recognition and without security of tenure. 

There are mainly three types of non-statutory land tenure 
in the society: 

(i) The land on which rights of the settlers are 
recognized but not registered is known as Non-
formal. The right is socially unchallenged and 
established. This land can be registered under the 
existing legal framework; 

(ii) The land on which rights of the settlers are neither 
legally recognized nor registered in the official 
cadastre is termed as In-formal. The settlers have 
been occupying the land for quite a long time (often 
more than 40 years). Their possessions are normally 
accepted and not challenged by the society. The 
land cannot be registered under the existing legal 
framework;

(iii) Illegal holding of settlers over private or public 
land is called Illegal possession or encroachment. 
The land originally belongs to some other private 
or legal person, institution, Government or public/
community which is being captured and settled by 
the other group of people. 

1.	 Introduction
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Current Land tenure system in Nepal is 
summarized in Figure 1.

Families holding such informal tenure in 
land are highly vulnerable to eviction due to 
unsecured land tenure. Furthermore, these 
families may live in poverty and have less 
dignified livelihood conditions because of this 
lack of security of land tenure. People can 
neither sell their land nor mortgage the land 
for starting any business, entrepreneurship, 

income generation activities or employment 
for uplifting their economic condition. This 
also means that the government cannot 
impose any kind of property tax or levy 
registration fees on any land transactions. 
Because of unsecured tenure, the settlers 
hesitate to invest on the land to improve 
its productivity, and without investment, 
production cannot be increased. All these 
consequences show that the land under 
informal tenure is causing huge loss of 
economy and the valuable land asset is 
dumped as “dead capital”.  

Unrecognized land tenure may further restrict 
the settlers for getting any compensation and 
government grants and benefits in case of any 
disasters such as earthquake and floods. This 
kind of situation further leads to landlessness, 
poverty, and often encroachment of public 
and private land. 

Therefore, an appropriate strategy is 
necessary for implementing the latest 
provisions made in the draft National Land 
Policy and the Constitution of Nepal. This 
may ensure social justice on the one hand 
and on the other hand lead to increased land 
productivity to support economic growth. This 
document presents the Fit-For-Purpose (FFP) 
approach to land administration as a key 
solution to these problems.

Land 
Tenure 

Type

Land Tenure System
Registered/Statutory

Raiker Non-formal
Socially accepted 
Legally recognized 
Unregistered

Private

Government

Public

Several	types

State In-formal
Socially accepted 
Legally not recognized 
Unregistered

Guthi Encroachment
Socially not accepted 
Legally not recognized 
Unregistered

Unregistered/Non-tatutory

FIGURE 1: Various land tenure systems present in Nepal (Joshi et.al., 2017) 
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The Nepalese Land Administration System 
requires a new solution to be able to deliver 
security of tenure for all. The solution must 
be affordable, flexible and be good enough, 
it must be quickly applicable, can then be 
incrementally improved over time which 
also fit the purpose of providing security 
of tenure for all. The FFP approach to land 
administration has emerged to meet these 
simple, but challenging requirements. Thus, 
the main objective is to develop a FFP strategy 
to design and implement fast, cheap and good 
enough land administration system along with 
the following characteristics:

• Focus on the purpose: The system 
should be designed to be the best “fit” 
for the purpose of providing secure 
tenure for all. In this regard the phrase 
“As little as possible – as much as 

necessary” perfectly reflects the FFP 
approach.   

• Flexibility: The system should be 
flexible in terms of accuracy demands 
as per need of the society - that vary 
from dense high value urban areas to 
rural and more remote settings. It also 
includes flexibility to record and secure 
the more informal types of land tenure.

• Incremental improvement: The 
system should be designed to initially 
meet the basic needs of the society 
today. Incremental upgrading and 
improvement can then be undertaken 
over time when such requirements 
arise. 

2.	 Objective
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The Fit-For-Purpose land administration 
system is based on the three core components: 
The Spatial, Legal and Institutional 
framework, which are discussed briefly below.

The spatial framework is related to 
mapping and recordation of land parcels and 

the connected land rights. Fit-for-Purpose 
land administration systems use a low-
cost alternative to conventional surveying 
techniques for data acquisition and cadastral 
mapping for delineation of the visible or 
physical boundaries on the ground. It is 
fundamentally a participatory approach 

3.	 Fit	for	purpose	land	administration

with the involvement of all stakeholders and can be 
carried out by locally trained non-professionals. Accuracy 
standards are flexible and vary according to topography, 
building density, and land values.  It can be upgraded and 
incrementally improved over time when required. 

The legal framework is related to registration and 
security of rights in land. Whereas conventional cadastral 
system is based on legal lines, FFP is a flexible framework 
designed along administrative outlines. A continuum of 
tenure approach (Figure 2) is supported by FFP rather than 
just individual ownership as is the case of conventional 
land administration systems. Moreover, FFP supports a 
more flexible recordation of physical cadastral boundaries 
ensuring gender equity for land and property rights. 

The institutional framework is related with the 
mechanism of service delivery through certain institutional 
setup. Whereas conventional land administration system 

INFORMAL
LAND 

RIGhTS

FORMAL
LAND 
RIGhTS

Perceived 
tenure 

approaches

Customary Occupancy Anti 
evictions

Adverse 
possession

Group 
tenure

Leases Registered 
freehold

FIGURE 2: Continuum of land rights (UN-HABITAT, 2008). Each stage of the continuum provides different sets of rights and degrees of security with registered individual 
ownership (freehold) offering stronger protection than earlier stages. 



12

Spatial	 
Framework

• Aerial Imageries country wide
• Participatory field  

administration
• Incremental improvement

• Continuum of accuracy

Legal  
Framework

• Enshrine FFP  
approach in law

• Secure all land rights for all
• Human rights, gender equity

• Continuum of tenure  
- STDM

Institutional	 
Framework

• Holistic, transparent  
& cost effective

• Sustainable IT approach
• Ongoing capacity  

development
• Continuum of service

has not delivered appropriately in the 
developing countries due to bureaucratic 
barriers etc., the FFP approach is focused on 
the principles of good land governance based 
on an integrated institutional framework. 
Furthermore, FFP uses a flexible Information 
Communication Technology (ICT) approach 
and provides transparent land information 
with easy and affordable access for all. 

FFP concept can be explained by the diagram 
presented in Figure 3.

The three framework components are 
interrelated and form a conceptual nexus 
underpinned by the necessary means of 
capacity development. The spatial framework 
aims to represent the way land is occupied 
and used. The scale and accuracy of this 
representation should be sufficient for 
supporting security of the various kinds of 
legal rights and tenure forms through the 
legal framework as well as for managing 
these rights and the use of land and 
natural resources through the institutional 
framework. The FFP approach therefore 
needs to be enshrined in the land laws, and 
for administering this regulatory set-up the 
institutional framework must be designed in 
an integrated, transparent and user-friendly 
way. This administration again requires 
reliable and up to date land information that 
is provided through the spatial framework.

The FFP approach, this way encompasses a 
dynamic interaction of the spatial, legal and 
institutional framework for achieving the 
overall land policy objectives and outcomes 
for society and communities – and each of the 
framework can be incrementally improved 
over time. 

FIGURE 3 . Fit-For-Purpose Concept retrieved from (Enemark, Mclaren, & Lemmen, 2016)

Fit-For-Purpose	Land	Administration
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Various existing issues in Nepalese land 
administration system are identified in the 
constitution of Nepal, and the National Land 
Policy is proposed to deal with the issues. 
The government needs to resolve these 
issues efficiently and effectively within a 
short timeframe and at affordable costs by 
using a good enough quality of services to 
address the people’s aspiration. Furthermore, 
the proposed system should be simple, 
understandable, easy to handle, flexible and 
upgradable over time.  Addressing these 
issues through the existing LAS in Nepal, is 
not possible. Therefore, the FFP approach to 
LAS should be adopted using the following 
key principles as shown in Table 1:

The FFP approach can be a best suitable 
solution as it helps to address the major issues 

within a short timeframe, at affordable costs, 
and sufficient quality. Under this approach, 
informal land tenure can be identified, 
recorded and verified with the help of aerial 
and satellite images through a participatory 
process involving the local communities. It 
ensures spatial recognition of tenants settled 
informally on the land, which may be helpful 
in situation like after mega earthquake of 
2015. 

Continuum of right approach ensures security 
of tenure at various stages which encourage 
people for investments and improvements on 
land for increasing productivity and economic 
growth. Furthermore, formalization of such 
kinds of social tenure facilitates access to land 
for needy people. It also helps to regulate land 
valuation and taxes, levy registration fee and 

4 . why applying a FFP approach to land 
administration	in	Nepal

property taxes formally which contributes strengthening 
economic condition of the nation. 

With this approach, a detailed inventory of informally 
occupied land can be prepared which can be helpful for the 
state for rehabilitation of internally displaced peoples such 
as victims of human induced and natural disasters and 
large construction and development projects. Appropriate 
compensation should be guaranteed for the people settled 
on such land.

Spatial	
Framework

Legal 
Framework

Institutional	
Framework

• Visible (physical) 
boundaries 
rather than fixed 
boundaries

• Aerial/satellite 
imagery rather than 
field surveys

• Accuracy relates to 
the purpose rather 
than technical 
standards

• Demands for 
updating and 
opportunities for 
upgrading and on-
going improvement

• A flexible 
framework designed 
along administrative 
rather than judicial 
lines

• A continuum of 
tenure rather than 
just individual 
ownership

• Flexible recordation 
rather than only one 
register

• Ensuring gender 
equity for land and 
property rights

• Good land 
governance rather 
than bureaucratic 
barriers

• Holistic institutional 
framework rather 
than sectorial siloes

• Flexible IT approach 
rather than high-
end technology 
solutions

• Transparent land 
information with 
easy and affordable 
access for all

key Principals

TAbLE 1: Key Principles of FFP LAS approach
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The FFP strategy is feasible for developing 
countries as it uses low cost solutions. For 
Nepal, it would be almost impossible to 
carryout standard field survey and provide 
title for all informally occupied land in 
753 local government units. It will be 
impossible to meet the costs, the capacity, 
and the legal and institutional challenges 
within a reasonable timeframe.  Instead, the 
FFP approach uses aerial images for data 
acquisition, free and open source software 
such as STDM for data processing, analysis, 
storage and retrieving, locally trained human 
resources for conducting the task. All these 
alternates ensure fast execution at low costs 
and with adequate accuracy for the purpose 
of securing peoples tenure right on land. This 
makes FFP approach the best solution for 
addressing the above mentioned land issues.  
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5.	 Developing	a	Fit-for-purpose	land	administration	
strategy for Nepal 

The process of recording and registering legal 
and legitimate land rights under the FFP 
approach is illustrated in the figure 4 below. 
There are two approaches: 

(i) The National approach - as shown 
in the center column - starting by 
recognizing the various kind of informal 
tenure types to be enshrined in the land 
law. On this basis the mapping and 
recording of the unregistered areas can 
be undertaken in the field through a 
participatory approach and the result 
can be recorded in the land register. 

(ii) The local approach - as shown in 
the column to the left - will identify 
and record the actual legitimate land 
rights through a participatory approach. 
These rights can then eventually be 

considered and recognized at national 
level and entered into the land register.  

The FFP approach to land administration is 
primarily aimed at implementing national 
programs at scale to deliver security of 
tenure for all. It is a pro-poor approach 
that recognises and legalises all legitimate 
rights. However, local pro-poor recordation 
initiatives can work in parallel and be a 
supportive component of the national 
recordation process - or act as pilot projects 
as a driver for implementing a National 
approach. 

A key feature of the FFP approach is the use 
of a network of locally trained land officers 
acting as trusted intermediaries and working 
with communities to support the identification 

of land parcels and adjudication of the connected land 
rights. The mapping and registration of unregistered areas 
in Nepal can then, in principle, be undertaken in parallel 
throughout the country at the same time and, thereby, 
be completed in a relatively short timeframe.  However, 
an incremental rollout based on a “train the trainers” 
approach is likely to be more effective.

The spatial, legal and institutional frameworks to be 
designed and implemented for FFP land administration 
are briefly discussed as following: 

a.	Spatial	framework

To undertake timely, cheap and sufficiently adequate 
survey for areas not yet surveyed, appropriate (Fit-For-
Purpose) approaches should be applied to acquire the 
parcel boundary data, and, at the same time, by using a 
participatory approach, identification, verification and 
recording of the various kinds of tenure held by people can 
be recorded.

Mapping and recording informal land tenure in various 
informal settlements is the first step. In absence of spatial 
recognition of such settlement and land tenure therein, 
many complications are seen during formalization process 
or rehabilitation and resettlement in case of disasters such 
as earthquake, flood and landslides. Quick and efficient 
mapping of such settlements and land tenure can be done 
by using different techniques such as high resolution 
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can be used for keeping the data. Various land 
tools such as Social Tenure Domain Model 
(STDM) promoted by GLTN/UNHABTAT can 
be a viable solution.

Accuracy of parcel boundaries should be 
seen as a relative issue and can always be 

upgraded over time. Accuracy requirement is 
obviously lower for low value lands in rural 
areas than in densely built up and high value 
urban regions. The registration of legal and 
social tenure rights, in itself, only requires 
identification of physical land parcels and 
objects. The identification through visible 
boundaries as seen in the aerial/satellite 
imagery will be adequate for securing and 
recording the connected legal and social 
land rights. Non-visible boundaries can be 
captured by supplementary measurement 
using handheld GPS or conventional field 
surveys, for example. If occupants want the 
exact boundary delineation for some specific 
purpose, it can be measured and registered at 
their costs.

Rights, restriction and responsibility over the 
land and land-based resources should also be 
well defined. Community user groups can be 
created and Standard Operating Procedure 
(SOP) of use of such land can be developed in 
the leadership of local institutions.  Various 
state of the art but cheap and efficient 
techniques can be used for creating such 
inventory and databases. satellite images or aerial photographs. Participatory 

methods should be applied for adjudicating rights of 
individual/family in the plots. It can be verified by the 
community involvement as well. Dense settlements can 
also be mapped and recorded in the same way e.g. using 
drones. Point cadastre can also be an alternative for fast 
and efficient record maintenance. Open source software 

FIGURE 4:  FFP Process for Recognizing, Recording and Reviewing Land Rights (Enemark, et.al., 2016)

Review	for	
Integration

Registration	
of Rights in 

National	Land	
Register

Review	for	
Conversion

Local 
Recognition	of	
Tunure Types

National	
Recognition	of	
Tenure Types

Iterative	
Revision	of	
Legislation

Separate Local 
Pro-poor 

Recordation	
Initiatives

Adjudication	
and	Recordation	

in the Field

Unresolved	
Disputes

Land  
Certificate	to	

People
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b . Legal framework

The preliminary assessment of the Ministry of Land 
Reform and Management has highlighted 62 Acts being 
related to Land Management. Among these, at least eight 
Acts are directly related with land management issues 
and a due consideration is to be given to consolidate 
these provisions into a new legislation. Other seven Acts 
were enacted to end the traditional land tenure system 
in Nepal. Their relevance should have been terminated 
many years ago, but these Acts are still in force. Other 
nine Acts are related to land management but need to be 
maintained as separate Acts as they cannot be part of land 
reform legislation. Remaining thirty-eight Acts have made 
minor reference to the transaction of land but do not have 
adequate relevance to the land reform and management 
issues.

The existing legal framework in Nepal does not completely 
address several provisions stated in the new Constitution 
and as proposed in the draft for a new National Land 
Policy. Therefore, an appropriate legal framework 
should be designed for addressing the newly enacted 
constitutional provisions and the relevant policy issues at 
federal, provincial and local level. 

Some new strategies should be adopted for addressing 
the limitations of legal aspects of Nepalese LAS. A new 
integrated Land Administration and Management Act 
should be drafted and enacted to incorporate all relevant 
land issues. This new Act should be able to address the 
land issues as mentioned in the new Constitution of ph
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Nepal. At the same time, it should be aligned with respect 
to proposed Land Policy, the Voluntary Guidelines on 
Responsible Governance of Tenure (VGGTs) and other 
international arrangements such as universal declaration 
of human right, ICCPR and ICESCR. Similarly, legal 
arrangements should be supportive to achieve the 
Sustainable Development Goals (SDGs). Specifically, 
implementation of land reform issues as mentioned in 
different commissions reports, addressing informal land 
tenure issues as exist in the country, rights of women and 
marginalized communties, provision of Alternative Dispute 
Resolution (ADR) mechanism, establishment of of Land 
Tribunal should be addressed in the law. The new legal 
framework should also ensure consistent, uniform and 
objectively defined criteria for Land valuation and tax, 
implementation of land use policy, and regulations on land 
banking. It further needs to adopt appropriate regulations 
on conservation, utilization and management of state land.

c.	Institutional	framework

The Constitution of Nepal has restructured the state in 
three administrative levels: Federal, Province and Local 
level. Accordingly, the state functions are also federated 
among these levels. Schedule 5 to 9 of the Constitution 
has outlined the functions of these three-different levels. 
The Cabinet of Ministers further unbundled the rights 
and elaborately allocated the state functions to the three 
levels. For the implementation of the provisions allocated 
in these documents along with the National Land Policy, it 
is the right time to develop and strengthen the institutional 

framework in three levels of government. The 
main strategies suggested for creating a FFP 
institutional framework for implementing new 
land administration policies can be discussed 
as the following:

Necessary Institutions for Federal level are 
already established. Currently, there are 129 
Lard Revenue Offices, 129 Survey Offices 
and 21 Land Reform Offices established 
in 77 districts. These institutions are only 
responsible for traditional functions of 
land administration such as land record 
management, ownership transfers, surveying 
and mapping of formal land tenure systems. 
In the newly proposed Provincial and Local 
levels, new structures and institutions should 
be developed to deal with the newly allocated 
functions and responsibilities. Current District 
level offices should be restructured and 
necessary institutions should be established at 
Provincial and Local level as per the allocated 
functions. 

This new institutional framework should also 
be able to carry out land use planning and 
management as well as land development and 
construction activities at Provincial and Local 
level. Land valuation authorities should be 
established to manage land valuation issues. 
Private sector institutions should grow in 
such a way that the land markets would be 

functional, vibrant and dynamic to ensure 
easy and affordable access to land. Land banks 
can also be alternatives to facilitate access 
to land for needy people. Local Government 
authority should regulate and facilitate these 
activities.

Community and user group’s involvement 
in land management and use is also key for 
livelihood and income generation activities. 
Some sort of institutional arrangement should 
be made for ensuring women’s access to 
unused and underused state land (such as 
fish ponds, barren lands, river banks, grazing 
lands etc.) in the community. Alternative 
dispute resolution mechanism and land 
tribunals should be established for efficient 
and speedy justice on land related disputes. 
Private land surveyors and land professionals 
can be promoted for delivering efficient land 
related services. Survey licensing boards 
can be formed to regulate such private 
surveyors and survey institutions. Survey 
associations and other professional bodies 
can be encouraged for delivering continuous 
professional development activities for 
surveyors and land professionals. 
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There are three levels where capacity is grown 
and nurtured: in an enabling environment, in 
organizations and within individuals (UNDP, 
2009):

(i) The enabling environment is the 
broad social system within which people 
and organizations function. It includes 
all the rules, laws, policies, power 
relations and social norms that govern 
civic engagement. It is the enabling 
environment that sets the overall scope 
for capacity development.

(ii) The organizational level refers 
to the internal structure, policies 
and procedures that determine an 
organization’s effectiveness. It is 
here that the benefits of the enabling 
environment are put into action and a 
collection of individuals come together. 

The better resourced and aligned these 
elements are, the greater the potential 
for growing capacity.

(iii) The individual level are the skills, 
experience and knowledge that allow 
each person to perform. Some of 
these are acquired formally, through 
education and training, while others 
come informally, through doing and 
observing. Access to resources and 
experiences that can develop individual 
capacity are largely shaped by the 
organizational and environmental 
factors described above, which in turn 
are influenced by the degree of capacity 
development in each individual.                

These three levels influence each other in 
a fluid way – the strength of each depends 

6.	 Capacity	development

ph
ot

o 
©

 C
SR

C



20

on, and determines, the strength of the 
others. While the enabling environment and 
the institutional level are addressed above, 
capacity development at the individual level is 
further addressed below:

There are four kinds of human resources 
currently working in the field of land 
administration. About 2700 professional of 
general administration background involved 
in land administration, about 2200 with 
as land surveying or those with geomatics 
background, a few IT professionals and some 
law professionals are working in this field. 
The present human resource is not sufficient 
to deal with the current land issues in the new 
Federal setup in the changed institutional 
context. 

Currently, various academic and vocational 
institutions are producing approximately 
120 Geomatics Engineers / Senior Surveyors, 
150 Surveyors and 200 Assistant Surveyors 
annually. Almost 50 % of them are involved in 
private sector companies, academic activities, 
and foreign employment etc. Remaining 
50% enter in the government sector. This 
workforce is not sufficient to fulfill the 
demand of qualified human resources in 
one federal, seven provincial, and 753 local 
government units. Each unit will be looking 

for such human resources to run their land 
administration functions. 

To fulfill this need, the role of the government 
owned Land Management Training Centre 
and also private vocational training centers 
will be important. Some short-term packages 
– such as a one year course for land clerks – 
can be developed to fill the gap especially at 
local level. Such a course could include basic 
surveying and mapping skills, basic GIS, 
GPS and image interpretation techniques, 
and basic social and legal know-how of land 
administration and land use planning.  

Along with the human resources, appropriate 
infrastructures, technological arrangements 
and financial capacity of the institutions 
should be enhanced in order to implement 
this strategy and achieve the targeted goals.
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This Report is Summary of the full report 
prepared under the same topic. The Fit-
For-Purpose concept and recommendations 
regarding its country implementation in Nepal 
is described in more details in the full report.
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