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Glossary 

Bandh  : strikes or shutdowns 

Charuwas : system of hiring people for grazing cattle for landlords with exploitative     
wages 

Haliyas  : system of hiring people for ploughing landlord's land with nominal wages 

Haruwas : system of hiring people for agricultural work with little wages 

Kamaiya : bonded labour system widely practiced in western Terai of Nepal 

Kamlari :girl child domestic helpers employed by the landlords from the poor Tharu 
families in the five Terai districts of the Mid- and Far-Western Development 
Regions of Nepal who were themselves Kamiayas in the past 

Kattha : a unit of land measurement used in Terai comprising slightly over 300 square  
meters in surface 

Koot  : fixed amount of major grain payable to the landlord by the tenants/tillers as a     
rental   

Ukhada : payment in the form of cash given to landlords with the possibility of    
eviction at any moment. 
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Executive Summary 
 
This report is the synopsis of achievements and learning by CSRC, national collaborating partner 
organisations together with land deprived people in the first six months period 1 January to 30 
June 2009. This report is prepared to document the activities carried out, the progress made, the 
challenges encountered and the learning gained during the period. The report has been prepared 
for sharing to all the supporting organisations and concerned stakeholders.  
 
Land is a political and structural issue. Without collective efforts and political decision, it would 
not possible to go for genuine land reform in Nepal.  Since land reform is long-pending issue, it 
needs pressure and support from all walks of the society, political process and state mechanism, 
among others, to materialise pro-tiller land reform that would establish rights of the tillers in the 
productive resources in real sense. As CSRC has been working in enabling and organising land 
poor tillers since 1995, it realised the need of reviewing its organisational strategy in pursuing 
land and agriculture rights movement in the changed socio-political context of Nepal. CSRC 
developed a Strategic and Operational Plan (StOP) 2009-13 that sets goal and outlines specific 
outputs followed by strategic approaches and organisational structure to achieve them. The 
national and international partner organisations and other individuals contributed to the StOP. A 
total of six international partner organisations namely  ActionAid Nepal, DanidaHUGOU, MS 
Nepal, Canadian Cooperation Office, Care Nepal, Oxfam GB and ILC joined hands in this venture. 

the land and agriculture rights work. These organisations have considered CSRC as one of the key 
strategic partners for next 5 years to come. ILC has continued its support in specific activities and 
is contributing to  strengthen the land and agrian rights memovent in Nepal. 
 
The annual work plan for the year 2009 was developed in the light of the five-year Strategic Plan 
2009-13 of land and agricultural rights movement. The strategic partners: the National Alliance for 
Land and Agrarian Reform has approved the work plan. Baseline documentation along with five 
year specific targets and working approaches has been defined to measure the performance 
against StOP. CSRC has revised organisational management structure in line with the new 
strategic plan. A total of four resource centres and four resource organisations have been 
entrusted responsibly to provide technical backup to the land and agricultural rights movement 
on the ground and implementation of planned activities.  
 
CSRC has expanded land and agricultural rights movement activities in nine new districts since 
January 2009. Thus, a base line of the current context has been prepared in these new districts. 
This will help NLRF and CSRC to measure progress of the intervention objectively in future. CSRC 
has prepared an operational manual that provides conceptual clarity on various issues of land and 
agricultural rights movement. The manual aims to develop common understanding and to 
pursue uniform practices at all levels of the land and agricultural rights movement. This manual 
has been considered as a resource material which has been used at community and national 
collaborating partner organisations level. A comprehensive policy guideline on the management 
of resource centres, such as organisational management, financial management, and quarterly 
review, among others has been developed. The guidelines were implemented through 
orientation given to concerned staffs. Financial management system and policy orientations have 
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been conducted in all resource centres that have helped in running the resource centres 
effectively.   
 
NLRF has been registered as a legal entity under National Directive Act 1961 which has given a full 
recognition of trade unions. A total of four fulltime, including one office secretary have been 
appointed and they have been mobilised to strengthen People's Organisation and land and 
agricultural rights movement across the country. Similarly, one full time staff and one office 
secretary have been placed in 25 NLRF district chapters. A total of 57 resource persons have been 

Organisations management and on other relevant subjects.  
 
The NLRF has further been strengthened during this period. They have acquired more knowledge 
and skills. They have been settling local issues with their own efforts, holding regular meetings 
with the stakeholders and debating on the issues. NLRF has developed its own plan from 2009 
and has remained active participation of NLRF members. The movement is now led and owned by 
the NLRF. Likewise, NLRF and the primary organisations in the villages have been able to provide 
strong pressure to the parliamentarians to include land issue in the new Constitution. They have 
established approach to the CA members and constantly following up whether parliamentarians 
are sticking on the commitments on land reform.  
 
The land and agriculture rights movement has accomplished few notable achievements in the 
past six months. The tillers and land rights deprived people have taken ownership of the 
movement and have come forward to take a lead. They have generated and mobilised NPR 
420,961for local level activities during the reporting period. Moreover, they have approached to 
VDCs/ DDCs and received contribution. This has been a seed for the movement on the ground. 
This has created sense of ownership and accomplishments on the movement amongst the tillers. 
 

Food Security" where the Prime Minister, the Finance Minister, the Land Reform and Management 
Minister and other senior government officials contributed. This was a historical events and inputs 
to Nepal from international experiences and solidarity in the pretext of implementation of 
scientific land reform as stipulated in the Comprehensive Peace Accord 2006 and the Interim 
Constitution 2007.  
 
Historically, Nepali people have got an opportunity to reshape their destiny through a new 
Constitution drafted by their representatives. Therefore, CSRC and the entire land and agriculture 
rights movement team paid special attention in providing inputs to the Constitution drafting 
process in the past six months period. CSRC feels proud to mention that four land rights 
movement leaders are the members to the CA who have been lobbying in guaranteeing the land 
rights of the poor tillers at the CA process and their respective political party level. CSRC has been 
providing technical and professional inputs to them. 
 
CSRC and the entire land and agriculture rights movement team have gained some insights and 
lessons while designing and implementing the movement in the past six months. CSRC has leant 
that capabilities of frontline leaders makes a difference in organising, mobilising and creating 



3 

 

ownership over the process. This was realised when CSRC organised encampment where many 
local activists took part along with community people. Since the activists and community people 
understood issues and developed plan of action together, it remained effective in implementing 
and assessing the results. CSRC has further learnt while expanding working constituency that 
basic preparation of community in terms of orientation to the land rights deprived community, 
finding out potential leadership, analysis of local context and internalisation of the situation in a 
participatory manner is perquisite to take off the momentum of the movement. It is also learnt 
that critical awareness among the tillers on the political economy of land rights makes a different 
in the quality of movement on the ground.  
 
CSRC and land and agriculture rights movement were not free from challenges during the period. 
The team encountered lot of hindrances at local and national levels. The increase of armed outfits 
in the Terai districts posed serious challenge to the team. Likewise, the frequent bandhs, strikes 
and fragile political situation has been a key challenge to the movement. Likewise, there are 
growing political conflicts in the working districts leading to racial and ethnic disputes, which has 
been a challenge to organise and mobilise the activists and community people. Similarly, the land 
and agriculture rights movement team received large volume of threats from known and 
unknown sources, and some sections put accusations of instigating people based on foreign 
funds. 
 
One of the key challenges faced was forceful eviction to the settlers by the landowners and 
administration. This has sometime created de-motivation to tillers and takes substantial time in 
resolving/fighting in this matter that affects other aspects of the movement. In the same way, 
there is growing disputes, debates and conflicts between the tillers and the community forest 
users groups in various districts. However, the movement has made attempt to resolve them 
through dialogue and articulation of the spirit of social justice work aiming to the poor people. 
 

NPR 10,130,109.53, which is 51% of the approved budget for the same period. Of total 
expenditures, programme costs accounted for NPR 5,278,245 (52%), Capital Cost NPR 
3,274,673.44(32%) and management costs were NPR 1,577,191.09 (16%). Additionally the 
movement has mobilised NPR 420000 local resources in the form of cash and other materials 
contributed by the tenant and landless farmers themselves. The movement emphasised the need 
to generate and mobilise local resources to support the movement with the view of its long term 
sustainability and to provide a greater sense of ownership amongst the tenants and landless 
farmers.  
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ILC  

mission 

and CSRC 

team with 

the former 

Prime 

minister 

1. Context Overview 

1.1 Introduction 
 

This report is the synopsis of achievements and learning by CSRC, national collaborating 
partner organisations together with land deprived people in the first six months period 1 
January to 30 June 2009. This report is prepared to document the activities carried out, the 
progress made, the challenges encountered and the learning gained during the period. The 
report has been published for sharing to all the supporting organisations and concerned 
stakeholders. This report has been prepared with an in-depth reflection and review carried 
out from community to national level in June 2009 and a national workshop organised from 
the 5-7 July 2009 at Budol Kavre. It has been finalised after careful scrutiny so as to share to all 
the supporting organisations and concerned stakeholders.  
 
1.2 Political Priorities and Complexities  
 
After a long struggle, the Government of Nepal formed a High Level Land Reform Commission on 
the 25th of December 2008 with the Chairpersonship of Mr. Haribol Gajurel. However, the 
Commission officially took-off only on 27th March 2009 after 3 months. Besides, the government 
has also formed Landless Commission and Kamaiya Commission with similar ToRs.  
 
After the resignation by then Minister for Land Reform and Management, Mr. Matrika Prasad 
Yadhav, the then Prime Minister Mr. Puspakamal Dahal took over the portfolio. In April 2009, a 

new Land 
Reform 

Minister was 
appointed 

who was 
completely 

new to land 
reform 
matter.  

After the 
resignation 

of Prime 
Minister 
Pushpa 

Kamal Dahal 
on 4th May 
2009, there 
was an 
absence of 

government for three weeks. The High Level Land Commission had just started their work and 
submitted their plan to the Prime Minister; the incumbent government collapsed. However, 
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change in the government created a hindrance to the Commission. The Commission seems not 
much active in these days due to political reason.  
 
After one and half month, new Minister for Land Reform and Management has been appointed 
and he is also the new in this issue. Since he represents fringe parties in the coalition government, 
he does not seem enough strong in the cabinet and parliament. In the context of new political 
situation, there has been created some confusion and suspicion among the Commission 
members and land deprived people regarding the commission's work. However, the new 

and annual budget and programme.  
 
1.3 Tiller’s Sentiments and Perceptions 

Following the agreement with government of Nepal after the sit-in of open theater, Kathmandu 
in November 2008, the government has formed a High Level Land Reform Commission. The 
landless and tillers were enough optimistic that their age-old land rights issue would be resolved. 
There was basis behind such optimism because one of the members of the Commission 
represents land rights movement and the National Land Rights Forum (NLRF). Further, another 
reason for incr
land rights issue and one of central members of the very party has been leading the High Level 
Land Commission as a Chair.  
 
Landless tillers were unhappy upon the scope of the Commission. The Commission was entrusted 
to furnish suggestion to the government where as the tillers had demanded to form a 
Commission which has powers and authority to pursue land reform initiative. However, the tillers 
had little hope from the Commission that it would provide pro people suggestions to the 
government so that people could create additional pressure to implement them. The Commission 
has not been able to begin concrete work over the last six months period. This has mounted the 
frustration and anger amongst the tillers. Tillers had expected something concrete actions on 
land and agrarian reform from the Maoist-led government because they intensified insurgency 
(1996-2006) by giving hope and promise to the poor tillers. Since the new elected government 

mood to go for agitation.  
 
1.4 Land Actor’s Actions – Priority and Politics 

 
Landlords started to evict tillers from tilling and occupying the land.  In the past six months, a 
total of 6,525 families of landless tillers were evicted from the land. The UCPNM affiliated farmers' 
oragnisations has started to seize the private and public lands in Dhanusha, Kapilbastu, and Banke 
and Bardiya districts as soon as they left the government. 
 
The political parties have remained busy in sharing state powers and their local wings do not 
seem enough sensitive and cooperative to the poor tillers. UML and NC affiliated farmers 
associations celebrated Ashar 15 (farming day) as a ritual rather being supportive to the poor 
tillers whose land rights have been denied for long time and they are being evicted. Contrary to 
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Strategic 
Partners 
signing the 
MoU 

their political slogan, the political parties do not seem eager to bring breakthrough in the land 
and agrarian reform sector. For example, the parties keep fighting to get powerful and resourceful 
portfolios in the Council of Ministers but none of the major parties demanded the Ministry of 
Land Reform and Management, and as a result the portfolio of land reform and management has 
gone to small party. This is an indication of how much priority is given to land and agrarian reform 
by the major political parties.  
 
There is an opposition from the Terai-based parties for land reform. The Terai-based parties are 
saying that the land reform should pursue by the State government not by the central 
government. Some major political parties have an opinion that this is not a right time to go for 
the land reform as all concentration should be given to Constitution writing. They have a sense of 
feeling that once we indulge for land reform, the Constitution writing process would be derailed. 
 
1.5 Donors Priorities and Initiatives 

 
Six strategic partners ActionAid Nepal, Care Nepal, CCO/CIDA, DanidaHUGOU, MS Nepal and 
Oxfam GB have been committed to support the land and agrarian  reform movement and support 
to the government of Nepal. These strategic partners are not new for them as they have been 

hts work.  
 
Department of International Development (DFID) launched a book "Land Reform in 
Nepal: Where is it 
coming from and 
where is it going?" 
after a 
comprehensive 
study. The study 
team visited the 
Eastern and 
Central regions 
along with the 
members of High 
Level Land 
Reform 
Commission. DFID 
seems interested 
to support for 
piloting land 
reform model in few VDCs with the collaboration of the government of Nepal and civil society 
organisation.   
 
United Nations Millennium Campaign (UNMC) wanted to support the land and agrarian reform 
movement and has asked CSRC to submit the proposal for $ 10,000 for the year 2009. CSRC has 
submitted the global proposal which was developed for strategic partners. UNMC has asked a 
separate action plan for them and it is still in discussion phase. Other bi-lateral donor agencies 
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and INGOs are taking land issue as a politically sensitive matter and seem reluctant to engage in 
this work. 
 
1.6 Priorities of Government Agencies 

 
There are inconsistencies in words and action among the political leaders and the ministers. The 
present Finance Minister, Mr. Surendra Pandey in his first speech, said that he is not in favour of 
distribution of land rather he wants to create employment oppurtunities. The preceding 
government had made encouraging efforts in bringing those overdue commitments into practice 
by setting up High Level Land Reform Commission along with allocation of 10 million budgets 
and also allocated 15 million budgets for ex-kamaiyas and Haliyas.  
 
However, the new government's policy and programme has made commitment for the land 
reform but the allocated budget for this work is not enough. There does not seem due priority 
from the government towards land and agrarian reform. Government tends to improve present 
land administration system rather giving emphasis on land reform and changing land 
management system. Government has started computerised the land records maintenance 
initiatives in 38 districts.  
 

 

     Land Reform is a key for Peace and Transformation: Former Prime Minister Mr. 
Pushpa Kamal  Dahal "Prachanda" 

 
     Land reform has special 
relevance to Nepal as we have 
in the process of state 
restructuring including land 
reform. We also have 
constituted a high level Land 
Reform Commission. The very 
objective of land reform in 
Nepal is to create a just society 
and improve the living 
standard of peasants that 
constitute almost 80% of the 
population. This will entail 
designing and implementing 
scientific land reform so that 
landless poors, marginal 

peasants and farmers will have access to and control over land, water and other agriculture 
inputs so as to enhance the productivity of inputs and income of the peasants. We believe that 
without fair and equitable distribution of land and other productive natural resources to the 
large number of marginalised populace lasting peace and prosperity of Nepal would be a mere 
day-dream. 
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     Government has freed bonded labours few years back but the permanent solution of the         
livelihood and shelter of freed labours still remains unaccomplished. Although the peasant's 
movement in Nepal is century old but it gained momentum during the decade long political 
movement started in mid 1990. Realising this fact and considering the major issue of the 
decade long political movement the present government has constituted a High Level Land 
Reform Commission. We believe that no lasting peace possible in Nepal is possible without 
resolving land reform issue in favour of large section of landless and marginalised peasants. 

 
     We are very eager to learn the experiences and knowledge of Land Reform and Peace process 

from other countries as well. There are some unique conditions and characteristics of Nepal. 
Those circumstances demand us to search for our own model of land reform and own model 
of securing Peace and Transformation of society so as to build new Nepal. 
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2. Overview of CSRC 

2.1 Strategic Plan, Partnerships and Organisational Development 

Strategic Plan 
 
Land is political and structural issue. Without collective efforts and political decision, it would not 
possible to go for genuine land reform in Nepal.  Since land reform is long-pending issue, it needs 
pressure and support from all walks of the society, political process and state mechanism, among 
others, to materialise pro tiller land reform that would establish rights of the tillers in the 
productive resources in real sense. As CSRC has been working in enabling and organising land 
poor tillers since 1995, it realised the need of reviewing its organisational strategy in pursuing 
land rights work in the changed socio-political context of Nepal. Then, CSRC developed a 
Strategic and Operational Plan (StOP) 2009-13  that sets goal and outlines specific outputs 
followed by strategic approaches and organisational structure to achieve them. The national and 
international partner organizations and other individuals contributed to the StOP. The StOP has 
been published in Nepali and English both languages. 
 
Strategic Partnerships 
 
Until 2008, CSRC had been receiving support from international partner organisations separately. 
Once the StOP was in place, it was realised that since all international partner organisations were 
supporting for the same goal, outputs and the mission, it would create synergy in terms of 
efficiency and effectiveness on the land rights work at the community and policy and governance 
level, if all stakeholders work together. Informed by this value, CSRC explored possibilities with 
international partner organisations to support the land rights work collectively. The consultations 
turned out to establish a basket fund for the land rights work where all existing international 
partner organisations would put their inputs (financial and technical) in the light of CSRC StOP 
2009-13. A total of six international partner organizations namely  ActioAid Nepal, 
DanidaHUGOU, MS Nepal, Canadian Cooperation Office, Care Nepal and Oxfam GB joined hands 

nd rights work. These organisations have considered CSRC as one of the 
key strategic partners for next few years to come. This was a landmark achievement for CSRC to 
systematise and streamline land rights work in the form of sustained social movement across the 
country. This mechanism was a great supportive to CSRC because it enabled CSRC to operate all 
over the country  community to policy level, rather than being confined to specific districts and 
limited policy level works funded by particular international partner organisation. This also helped 
CSRC in avoiding potential overlapping of activities and promoting transparency to all in terms of 
planning of activities, budgeting, and reporting.  CSRC developed a joint annual work plan and 
budget for the year 2009 in the light of StOP and has produced a single report that will be 
circulated to all supporting agencies. 
 

 
 
 



10 

 

Organisational Development 
 
CSRC has developed an institutional baseline document setting specific targets and indicators to 
measure the achievement of the StOP. CSRC has revisited its existing strategic working 
approaches and has revised organisational management structure in line with the StOP. 
Consequently, CSRC has set up and strengthened four resource centres led by resource 
organisations in the Eastern and Mid/Far Western regions. Each resource centre has been 
entrusted responsibility to provide technical backup to the land rights movement on the ground 
and implementation of planned activities. 
 
CSRC has hired additional expertise as envisioned by the StOP. It has also revised organisational 
policies and systems, such as human resource policy, financial policy, monitoring and evaluation 
system, working modality and guidelines, accountability benchmarks and the like, to meet the 
requirement of changed strategy and organisational arrangements. CSRC has developed resource 
materials to be used by the resource organisations, activists and tiller leaders. Likewise, CSRC has 
been putting conscious efforts in making the land and agriculture rights movement a sustainable 

 
 
During this period, CSRC has been able to strengthen its organisational capacity and profile both 
at national and international levels. CSRC has been recognized by UN Millennium Development 
Campaign and approached to work on the land rights issue. Likewise, CSRC has been elected in 

rights issues and experiences in the international forums, such as Asian Human Rights Conference 
in Thailand, International Forum on Economic, Social and Cultural Rights in Thailand, ILC Working 
Group Meeting in Indonesia, International Activism Training in Denmark, among others. This has 

gained tremendous learning on the other. CSRC has further been strengthened with modern IT 
facilities, vehicles, equipments and pool of experts. CSRC has been receiving invitation from the 
different organisations and networks for the contribution. ILC has invited CSRC for the learning 
visit to Bolivia. Forum Asia invited CSRC for the regional consultation on ESCR in Bangkok where 
CSRC shared land as the fundamental rights which has seriously been neglected. CSRC is also 
going to be member of ESCR network at international level.  
 
CSRC has developed a comprehensive policy guideline on the management of resource centers, 
such as organizational management, financial management, and quarterly review, among others 
has been developed. The guidelines were implemented through orientation to concerned staff. 
Likewise, financial management systems and policies orientations have been conducted in all 
resource centres that have helped in running the resource centres effectively. 
 
A rigorous exercise was conducted with resource organisations and other collaborating partners 
to reinforce strategic approaches and to identify key results to be produced at the end of the year. 
On the basis of this result based framework, a partnership agreement was entered between CSRC 
and the collaborating organisations. This has led in having consistency in planning and 
implementation across the collaborating organisations that have helped in conducting 
systematic and efficient monitoring and evaluation of the programme. 
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3.  Account of Land and Agriculture Rights Movement 

 
 
Land ownership remains the main source of wealth and social status and also the source of 
economic and political power in Nepal. However, people who toil the land are the ones who are 
discriminated and marginalised from enjoying the basic human rights, food and shelter, among 
others. There are 4.2 million families in Nepal. Some 1.3 million of them, constituting over 25 
percent of country's total population are landless or land poor (CBS 2001) who fall under absolute 
poverty line. These people, majority of whom are Dalits, ethnic groups and women with most of 
them being illiterate, are solely dependent on farming for sustenance. Some 0.2 million families, 
of the total 4.2 million, do not have a single piece of land, even to install a shelter. Generally, the 
landless people live in the space provided by landlords. The poor are the people systematically 
pushed on the periphery of society and, hence, are deprived of entire development and political 
processes by reducing them as powerless objects. To have power, as stated above, one has to 
have access to resources, favourable policy condition and the effective organisations of the 
powerless. 
 
During participatory poverty assessment with the communities in 1995, many people turned out 
that landlessness was the key reasons behind widespread poverty in the villages as many poor 

ownership, their shelter would be secure. CSRC strongly realised that poverty is a consequence of 
unequal power relations and inequitable distribution of productive resources. Then, CSRC felt the 
need to take up the issue of land rights with the aim of awakening tillers to come forward to claim 
their rights on one hand and making land reform a pressing issue amongst political spectrum in 
the country on the other. CSRC further found that land issue is deeply linked with the political 
process and people-centred advocacy and social movement is prerequisite to change this 
structure and make the government and the political actors accountable in securing land to the 
tillers. 
 
CSRC believes that poverty is the manifestation of denial of access to and control over productive 
resources especially land, among others, by the land poor people. In other words, there exists 
acute poverty amongst the poor tillers due to violation of their human rights especially land 
rights as it the fundamental means of production and shelter for them. CSRC sees potentialities to 
eradicate poverty through having surplus production amongst the land poor tillers. Over the last 
15 years, CSRC has been able to enable land poor people to claim their tenancy rights. As a result, 
14, 825 tenant families have received the land worth of NPR 10.2 million that has secured their 
shelter and helped in securing food for few more months. In 2008, CSRC carried out an impact 
study those families who had received a piece of land. The findings reveled that it has contributed 
to increase their surplus production to be out of the poverty. The study also concluded that land 
tenancy rights have enabled them to claim their civil, political, economic, social and cultural 
rights.  
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Key Achievements  
 The tillers and land rights deprived people have taken ownership of the 

movement and have come forward to take a lead. They have generated and 
mobilised NPR 420,961for local level activities during the reporting period. 
Moreover, they have approached to VDCs/DDCs and received contribution. This 
has been a seed for the movement on the ground. This has created sense of 
ownership and accomplishments on the movement amongst the tillers. 

 The NLRF has further been strengthened during this period. They have acquired 
more knowledge and skills. They have been settling local issues with their own 
efforts, holding regular meetings with the stakeholders and debating on the issues. 
NLRF has developed its own plan from 2009 and has remained active 
participation of NLRF members. The movement is now led and owned by the 
NLRF. 

 NLRF and the primary organisations in the villages have been able to provide 
strong pressure to the parliamentarians to include land issue in the new 
constitution. They have established approach to the CA members and constantly 
following up whether parliamentarians are sticking on the commitments on land 
reform.  

 Nepal government hosted international conference on “Securing Rights to Land 
for Peace and Food Security" where the Prime Minister, the Finance Minister, the 
Land Reform and Management Minister and other senior government officials 
contributed. This was a historical events and inputs to Nepal from international 
experiences and solidarity. Please see section 3.2.11for details.  

 In line with the new StOP, CSRC changed its modus of operandi. It adopted a 
strategy to strengthen NLRF to take lead the land and agriculture rights 
movement. In providing back up support to NLRF, four resource centres and 
four resource organisation have been established and they have been delegated 
powers and responsibilities.  

 Land rights deprived tillers retained 359 hectors public land worth of Rs10.2 
million. 

The international experiences show that genuine land and agrarian reform is the prerequisite for 
breaking the 
vicious circle of 
impoverishment 
and denials of 
poor tillers. This 
kind of land 
reform should 
be followed by 
land 
redistribution, 
agriculture 
inputs and 
devolution of 
land 
administration 
at the local 
government 
level. Informed 
by these 
learning, CSRC 
has been 
facilitating land 
and agricultural 
rights 
movement with 
the participation 
of nearly two 
million tillers 
across the 
country. 
 

3.2 Major Movement Initiatives in the Past Six Months 
 
3.2.1 Constitution Making Process 
 
Historically, Nepali people have got an opportunity to reshape their destiny through a new 
Constitution drafted by their representatives. Therefore, CSRC and the entire land rights 
movement team paid special attention in providing inputs to the Constitution drafting process in 
the past six months period. CSRC feels proud to mention that four land rights movement leaders 
are the members to the CA who have been lobbying in guaranteeing the land rights of the poor 
tillers at the CA process and their respective political party level. CSRC has been providing 
technical and professional inputs to them. 
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Fur
individuals working in the field of natural resources management where parliamentarians and 
human rights organisations have been a part. The alliance has been facilitating debates and 

resources, including land to change the unjust socio-political and economic structure of the 
country. Numbers of CA members representing different political parties have been convinced on 

not to provide compensation to those landowners who grab land unlawfully. The alliance has 
been advocating on the following: 

 Land rights should be ensured under the Directive Principles section of the Constitution 
rather than to fundamental rights section 

 Foreign companies should not be given rights to hold large area of land 
 There should equal rights be guaranteed between men and women 
 A constitutional commission on land and agriculture be provisioned 
 The Constitution should provide legal space for land administering land management by 

the local government 
 No compensation over land ceiling land 

 
CSRC has been part of various civil society alliances/networks who have been working in 
supporting the Constitution making process. CSRC has drafted policy papers, made presentations 
to civil society and CA members in providing them more information and fact of importance of 
land reform agenda be embedded in the Constitution. In this regard, CSRC has organsied 
exposure visits to the CA members, political party leaders and also collected international 
experiences on how they their constitution protects the land rights of the tillers. The exposure 
and reference materials are widely being used. Besides, CSRC has been closely working with the 
experts assigned to the CA Committee on natural resources to provide support and lobby for 
inclusion of land rights text in their official documents. 
  
In addition to this, CSRC has been airing radio programme, writing articles in national newspapers 
and notable journals to flag facts and rationale of land reform, build public opinion and create 
adequate pressure to the concerned actors. Likewise, the tillers in the districts and communities 
have been campaigning in favor of land rights. They have been approaching to the CA members, 
political parties and expressing and handing over their views in this regard. They have been 
inviting CA members and political parties in front of the mass and asking their commitments for 
making provision of pro tiller land reform in the new Constitution. 

 
3.2.2 Watch Dog on Land Reform Commission  

 
After long struggle by the land rights deprived and land rights activists, the NLRF and the 
government of Nepal reached an agreement on the 29th November 2009 that concluded in the  
government committing to set up a High Level Land Reform Commission, among many other 
important matters. Finally, government formed a Commission in December 2008 as per their 
commitment including NLRF chairperson as a member. CSRC, NLRF central body and district 
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chapters and tillers organised several follow ups and launched campaigns to pressurise the 
Commission to take off. The tillers have organsied demonstrations and mass gathering in Baitadi, 
Dadeldhura, Kailali, Kanchanpur, Bardiya, Banke, Dang, Rupandehi, Sarlahi, Mahottari, Siraha, 
Saptari, and Sunsari districts. The key messages were that the Commission to speed up their work 
in favor of tillers. The tillers from Baitadi, Dadeldhura, Kailali and Kanchanpur districts invited the 
Commission members to address the mass rallies.  
 
Moreover, the tillers from several districts sent letter to the Commission through posts and faxes 
demanding speedy functioning of the Commission.  Tenants and land poor people from all 
working districts have submitted their suggestions to the Commission. Some of them have 
submitted memorandum of understanding.  

The High Level 
Land Reform 
Commission is 
underway to 
develop a three 
month 
campaign plan 
on information 
collection and 
sensitizing 4.5 
million landless 
people about 
land rights. The 
Commission 
invited 
government and 
non government organisations for consultation and inputs. CSRC and NLRF participated in the 
consultation. CSRC and NLRF put forward suggestion that reaching 4.5 million families in three 
months would not be feasible and thus take some reasonable sample in this regard. Likewise, it 
was also suggested to begin writing reports based on available information simultaneously. Some 
of the participants also provided feedback that the checklist prepared for information collection 
does not have gender perspective explicitly. 
 

3.2.3 Campaign against Eviction 
 
As the tillers being organized and claiming their land rights, reasonable section of landowners 
have been taking it as a threat. When political parties made commitment for land reform that has 
been legalized by the Interim Constitution 2007, the land owners have been sleepless and 
consequently they have been evicting tillers from the tilling land.  
 
In response to the eviction, the tillers have organized mass demonstrations in Kanchanpur, Kailali 
and Banke districts. They are launching days-long march in the village to educate both the tillers 
and the landowners against the eviction. An eight-day long bicycle march and mass meetings 
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Government Policy and Programme in FY 2009/10 

 The High Level Scientific Land Reform Commission will be 
made functional upon political consensus. Programmes to 
land management, distribution and increase productivity and 
commercialisation of the land based on the 
recommendations given by previous and present 
Commissions. NPR 1.49 billion has been allocated for land 
reform and land management.  

  A systematic records pertaining to public lands has been 
prepared which will be implemented effectively. 

 Land registration arrangement will be made based on the 
classification of land such as residential, agriculture, industry, 
forest and public use. The land used for agriculture will not 
be allowed to use for other purposes. A law will be enacted 
to cease agriculture land which is barren. It will be continued 
to land use mapping being exercised at VDC level. A model 
land use project will be implemented in selected locations. 

 An additional 30 Land Revenue Offices (total 68) will be 
computerized in the coming fiscal year and land certificates 
will be handled through computer system. 

 All the identified ex-kamaiyas will be rehabilitated during the 
coming fiscal year. Budget has been allocated  to support ex-
kamaiyas for entrepreneurship development, skill 
development, model vegetable farming and exchange of land. 

 A law will be enacted to allow Haliyas a tenancy rights over 
the land they have been tilling/living. Freed Kamlaries will be 
provided free education or technical vocation training 
depending upon their interest and age. And an arrangement 
will be made to eliminate exploitations over 
Haruwas/Charuwas and enable them to live reasonable lives.    

 The landless settlers will be mainstreamed in the economic 
development process.  Landless settlers will be provided 
programmes for secured shelter and income generation based 
on the recommendation of the High Level Landless 
Commission. 

have been conducted in Banke district against the forceful eviction. Similar initiatives have been 
undertaken in the Dang district as well.  
 
The NLRF district chapters along with tillers have been appealing to the landowners not to evict 
tillers without settling tenancy and other land related dispute amicably. They have also been 
drawing attention of local administration to protect tillers from being evicted forcefully. 

There was a conflict between 
the local community and the 
Sagarnath Forest 
Development Project in 
Mahottari district when the 
later threatened to evict from 
their natural habitats. The 
settlers were organized and 
resisted to the project for not 
to evict them from their 
homes. As a result, a total of 
7500 people were protected 
from being evicted. This has 
enhanced tremendous 
amount of self confidence 
amongst the tillers and 
increased the sense of being 
organised. 
 
Similarly, the land deprived 
people had been occupying a 
barren land near of Rajaji 
Chure a community forest, 
Siraha since decades. 
However, District Forest 
Office had destroyed 86 
household of squatters 
setting fire to 54, on the 18th 
of February 2009 evicting 
them from the land they were 
occupying. After numerous 
protest programmes 
organised by the squatters 
accompanied with full support 
from land rights activists and 
human rights activists a 
displaced re-establishment 
committee has finally been 
formed with the chairpersonship of Ms. Kishori Yadav, president of Madhesi Janadhikar Forum, 
Siraha. The committee consisting of 11 members that include 2 rights deprived namely Mr. 
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Budani Sada and Mr. Gyan Bahadur BK has decided that the evicted squatters will be allowed 
to accompany the land they were previously occupying as per the previous agreement with the 
government with the government. The committee will also look into account to find alternative 
means of settlement for the squatters within 7 days. 

 

3.2.4 Encampments to Educate People and Capacitate Activists 
 
Critical awareness amongst the general tillers on their right to land resources is vital in building 
local ownership and pressuring for the land and agrarian reform work. CSRC organised 108 
encampments at community level in 15 districts. A total of 3,345 people took part in the 
encampments. A total of 467 front line activists also took part in these events. The encampments 
were instrumental for the activists and community leaders in organising and mobilising ordinary 
tillers in the struggle of land and agriculture rights. These encampments provided additional 
strength for organising mass demonstration and critical dialogue with the stakeholders in favor of 
land reform. This process has contributed in enhancing their knowledge and capacity in 
deepening and widening land and agriculture rights movement.  
 
3.2.5 Emancipation of Haruwa/Charuwa Campaign  
 
Haruwas/Charuwas have been living semi-bondage lives in the Eastern Nepal especially Siraha 
and Saptari districts. These people are landless, living either in public land or a small piece of land 
provided by the landowner, and serving to the very landowner with the exploitative terms and 
conditions. They have been part of land and agriculture rights movement for last few years. Some 
of them have received tenancy rights too. Yet, there are large numbers of Haruwas/Charuwas 
being semi-bondage. A group of Haruwas/Charuwas from Siraha and Saptari districts decided to 
go Kathmandu and meet the ministers and political leaders for drawing their attention to address 
their problem in June 2009. Finally, they met the Minister of Land Reform and Management, the 
Prime Minister, and also National Human Rights Commission Officials. The Prime Minister 
expressed his 
commitment that 
government would 
make budget 
provision and bring 
policy to address 
their problem.  
 
As a result, the 
finance minster has 
mentioned in his 
budget speech for 
the fiscal year 
2066/67 that 

take appropriate 
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steps to end exploitations over the Haruwas/Charuwas and enable them to live a reasonable 

government has assigned Mr. Ram Prit Paswan, former vice-chair of National Assembly to 
coordinate this matter between the government and the Haruwas/Charuwas.  
 
The Haruwas/Charuwas have been conducting campaigns, including staging sit-ins in the district 
administration offices to draw attention of the political parties and the government. Over 2,000 
land rights deprived people, including Haruwas/Charuwas from Siraha, Saptari and Udaypur 
districts have jointly sent letters to the Prime Minister demanding their rights over land. They 
have submitted a memorandum of understanding to the CA members not to forget guaranteeing 
their land rights in the new Constitution.  
 
3.2.6 Women’s Rights over Land 

 
Reform Commission, land rights 

deprived women in various districts, including Siraha, Saptari, Dang, Banke, Bardiya and Mahottari 
carried out a procession holding ploughs and yokes
issue of equal land rights for women. The rallies carried out in the various districts had one 
common purpose, to guarantee equal rights for women over land. The chairperson of the Dalit 
Preservatioin Abhiyan forum, in Sirha, Ms. Rikma B.K., expressed her happiness over the formation 
of a High Level Land Reform Commission and added that the government should issue land 
certificates in the names of both husband and wife. She called for all land rights deprived people 
to have equal access over land. 
 
In a patriarchal country like Nepal, it is fundamental that women have access to land for their 
empowerment which will bring security, independence and confidence, enabling women to 
become active in all soci
defenders, including 56 women, 52 Dalits and 28 Janajatis.   

 
CSRC has organized series of policy discussion with the intellectuals, 

parliamentarians, political 
leaders and civil  society 
actors in having provision 
in the new Constitution 
that protects the equal 
land rights of women. In 
the past six months, it is 
being strongly advocated 
with the policy makers 
that women be 
considered as a farmer. 

property and land have 
been well recognized by 
the participants. 
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Hopefully, it will be reflected in the national plans and policies. As a token response to the 
problem, government has shown positive gesture by increasing tax exemption to women to land 
transactions to 25 percent from 20.  
 
A district level gathering was organized in Baitadi, where 24 women, 25 men participated. The 
participants include representative from District Revenue Office, Dasharathchand Municipality, 
political parties and other social organisations. The gathering was focused exploring ways and 

guaranteed by the new Constitution. The participants apparently came up view and 
recommendation that there should have equal rights of son and daughter over inherent property, 
citizenship and land certificate be issued from mothers' name, have meaningful participation of 
women in every policy dialogue and discussion, have joint ownership over land between men 
and women, have Women Commission a constitutional status, protect the needs and interests of 
the single women, among others. 
 
3.2.7 Campaign on Popular Education 
 
A four-day intensive training on popular education and land rights has been imparted in 3 
resource organisation 2 resource centres. The training has impacted in running 180 land learning 
centres where community people discuss the local land issues and reflect upon their action. 
 
Likewise, a total of nine land rights trainings have been conducted which has trained 629 front 
line leaders. These trained people have been facilitating popular education sessions in the 
community. Further, a total of 76 land rights activists and 17 full time facilitators have been 
mobilized and they have been facilitating dialogue and discourse about land rights in the 
communities, including deliberating all rights of the local people, context mapping, developing 
VDC level land rights movement plan and imparting orientations to other tillers. 
 

 
Contentment brought by issue of red seal (Land certificate) 

 
Asarfi Chamar is thrilled getting the red seal of ukhada from the court, he won the case of land i.e. 
0-11-5 that he had been utilising since time immemorial, which was not owned by him before, he 
even used to dreaming land snatched by the landlord.  
 
Since the time of his ancestors, Asarfi who is 50 years now living in Bogadi, VDC- 3 Rupandehi 
district. There are 38 members in his family. 4 brothers are living together. They do farming jointly 
but have got separate kitchen. Only one person of this family has studied till SLC. 18 members are 
literate whereas 20 members are not. In 1964 after enactment of laws in favor farmers, with 
mutual consents of villagers filed petition in the court during the year 1963/71.  Outcome of 
petition is been proclaimed after 15 years. And he got the red seal of the ukhada land i.e. 0-11-5 
that he has been utilizing since many years. They are excited as they achieved certificate of 
permanency. And they have bought about 5 kattha land from the landlord. Merely 16 kattha land 
is not sufficient to feed and fulfill the needs of the family throughout the year thus goes to some 
other villages and India to earn.  
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Though the land is not enough to fulfill their needs however consider proud to be the owner. 
Perhaps they would have to be deprived of land if their father did not have filed petition. Even 
after getting red seal, participates in the movements of land rights. He presumes that every 
tenant should get the land through which they can subsist throughout the year. Hence, he had 
participated in the cycle rally for the awareness of ukhada deprived. In this way, if all who are 
seeking for their rights and those who have got, should play the active role to fight for the rights 
of other land deprived, in this way problems can be solved.  
 

 
3.2.8 Land Reform Framework from Below 

 
Given the political complexities, land reform does not become successful from the national level. 
The international experiences reveal that land reform from below works and sustains. Bearing in 
mind of this fact, CSRC has been facilitating land reform from below. In the past six month period, 
CSRC facilitated tillers in analysing local contexts  status of their own land, public land, and other 
unused land, quality of soil, irrigation facility, production and market and so on. The community 
people have been holding dialogue with VDCs, political parties and government officials in 
supporting them in collective farming, cultivating in the unused or barren land and the like. 
 
It is hoped that this kind of practices will help in developing land development and inputs 
framework and eventually this framework could be basis for determining land reform model. This 
kind of land reform from the below model is being piloted in the selected villages of 
Sindhupalchowk, Mahottari, Saptari, Banke and Kailali districts. 
 
3.2.9 Expansion of Working Constituencies 

 
CSRC has expanded land rights movement activities in new districts since January 2009. Thus, a 
base line of the current context has been prepared in the new districts. This will help NLRF and 
CSRC to measure progress of the intervention objectively in future. CSRC has a plan to reach to 50 
districts by end of 2009 from 42 in 2008. 
 
3.2.10 NLRF Strengthening 

 
During this period, NLRF has further been strengthened. It has been registered as a legal entity 
under National Directive Act 1961. NLRF has convened district assemblies in several district 
chapters and elected new leadership.  For example, NLRF district chapter Surkhet convened its 
district assembly on 20-21 March 2009. The conference was followed by a mass demonstration 
chanting slogans in favor of land rights. Over 700 people were in the procession. 
 
A total of 25 district chapters have been implementing planned land rights movement activities. 
A total of three full time workers have been placed at NLRF Secretariat and one full time workers 
and one Office Secretary has been placed in district chapters. Apart from CSRC, NLRF has 
developed its own work plan for the year 2009 and been implementing them. NLRF has 
regularised meetings in every three months.  
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Four-
management training events were 
organised in Kailali and 
Nawalparasi districts where the 
community leaders and land rights 
activists did take part. The main 
objective of the trainings was to 
analyse the current status of 

strengths and weaknesses. 
Discussions were held among the 
participants to discover ways and processes which could improve the strengths and mobility of 
the organizations in future. The training helped in enhancing knowledge and skills in running the 
local organisations. Likewise, a total of 57 resource persons have been developed over the period 

of the training, the participants have developed a code of conduct which they have agreed to 
abide by. 
 
3.2.11 International Conference on "Securing Rights to Land for Peace and Food  

Security"  
 
A four-day international conference was held in Kathmandu from 21-24 April 2009 organised 
jointly by Nepal Government, Ministry of Land Reform and Management and International Land 

Coalition (ILC). CSRC had played key role in facilitating and preparing for the conference. The 
Conference was organized along side of the Global Assembly of ILC. The purpose of holding the 

initiated 
recently. A total of 240 delegates from 43 countries and five continents were attended in the 
Conference. Prime Minister, Mr. Puspa Kamal Dahal inaugurated the Conference and made his 

that without fair and equitable 
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distribution of land and other productive natural resources to the large number of marginalized 
populace lasting peace and prosperity of Nepal would be a mere day- Minister 
for Land Reform and Management Mr. Mahendra Paswan, Finance Minister Dr. Baburam Bhattarai, 
Chairperson of High Level Land Reform Commission Mr. Haribol Gajurel and Dr. Keshav Kandle, 
Secretary of Ministry of Land Reform and Management took part and made contribution in the 
Conference. The Conference was an opportunity to learn and deepen understanding on land 
reform, food security, and peace from the experiences gained in different parts of the world.  
 
The Conference was followed by parallel sessions on i) land, water and forest rights; ii) land rights 

 for 
exchange of ideas. International donor organisations, such as European Union, IFAD, SIDA, 
Ministry of Foreign Affairs, The Netherlands shared their institutional polices over land agenda. 
The international participants had an opportunity to meet community people and observe field 
activities being undertaken by the land rights movement in Dang, Banke, Kathmandu, Lalitpur, 
Bhaktapur and Kavre districts. They were impressed by the way of doing things on the ground 

The conference concluded with 10-points Kathmandu Declaration (See Annex 1 for details). 
Similarly, the ILC elected a 14-member new coalition council, where CSRC has been elected as a 
council member.  
 

Former Finance Minister of the Government of Nepal, Dr. Baburam Bhattarai 
presented Nepal's position in an International Conference on "Securing Rights to 
Land for Peace and Food Security" 

 

It is a very happy event that the Conference is being held in Nepal, when we are in the process of 
introducing scientific land reform in the country. I hope, the conference will provide us the 
opportunity to share experiences and lessons learnt in various pertinent issues associated with 
land reform and get benefited from these. 
 
Nepal is in a transition from feudalism to capitalism. This involves two paths. The first is British - 
Prussian path and the second is German - French path. In the first path the big feudal landlords 
gradually get changes into capitalist class and in the second path, the land is assigned to the tiller 
and they get developed into capitalist class. The first path which is applicable to countries 
endowed with vast amount of land is called reformist path and the second path which is 
applicable to countries having limited land is called the revolutionary path. Except a few countries 
which had capitalist development early like Britain, most of the countries have second path. This 
is more so in most underdeveloped countries and countries which had a revolution like Nepal. 
 
Land reform is usually conceptualized in the narrow sense of ceiling fixation and distribution of 
excess land to the landless. Although land redistribution is an important component of land 
reform, we need to see this in a holistic frame. The land reform is also a means to reduce poverty 
and improving the productivity of land. Poverty is a threat to hard earned peace in Nepal and 
removing poverty requires, among other things, land rights to the resource poor farmers. 
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In Nepal, there is limited cultivated land and that is also fragmented. And the land distribution is 
highly skewed. The bottom 60 percent holds only 20 percent of total land. Despite large 
inequality in land ownership, there is no capitalist production system. This is the problem that we 
have. There is still feudal type tenancy system and large absentee landlords, who live in cities. 
Their land is cultivated by small unregistered tenants on equal sharing of production. The 
landlord does not contribute anything to cultivation but takes away 50 percent and even more of 
total production.  
 
The so-called land reform measures carried out in the past in Nepal have hardly changed the age 
old feudal semi-feudal relation. These land reform measures did not really change the semi-feudal 
and unproductive land relations in the country. Fixation of high ceilings and inadequate security 
of tenancy rights of resource poor farmers were the major weaknesses of these measures. Neither 
was there reasonable land to redistribute nor the land right of tenants was assured. As a 
consequence there has been lack of land rights, growing deprivation of the mass and widening 
inequality between the rich and the poor.  
 
The skewed land distribution pattern and absentee landlordism, as these exist today, are the 
major obstacles to create an egalitarian society. Therefore, we are going to introduce scientific 
land reform based on the principle of 'land to the tiller', which will give the tillers the ownership of 
land. This is one of the essential, and perhaps the most critical factor for improving land 
productivity. However, the issue of scientific land reform is not only a complex issue, but also a 
sensitive one. So we need to be very prudent. In this context, the sharing of diverse experiences 
and expert opinion would be very much useful to us in framing appropriate policies and 
measures to be incorporated in the Land Reform. 

3.2.12 Exposure Visit to Vietnam   
 

A high level team 
visited Vietnam 
from 23 to 27 of 
February in order 
to learn its 
experiences from 
land reform. The 
team included Mr. 
Haribol Gajurel, 
Chair, High Level 
Land Reform 
Commission; Ms. 
Purna Subedi, Vice 
Chair, Constituent 
Assembly; Ms. 
Nainakala Thapa, 
Chair, Womens Commission; Mr. Keshab Badal, CPN (UML); Mr. Laxman Ghimire, Nepali Congress; 
Mr. Jitendra Dev, Madhesi Jana Adhikar Forum and Mr. Bhesh Bahadur Karki, Under  Secretary 
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Ministry of Land Reform and Management. The visiting team organised an experience sharing 
meeting at Yalamaya Kendra on 4 April 2009. The key learning shared include land distribution 
should be supported by other inputs for increasing production. The role of state in very important 
to make the land reform success as state through thousands of cooperatives, provide agriculture 
inputs free of cost to those farmers. It was inspiring to note that once a food importer country, 
how Vietnam, through the genuine land reform gets converted in to second largest food 
exporter.  Likewise, every school going age of children in Vietnam goes to school and there is 
massive literacy campaign launched. It seems that land rights movement and literacy are 
interlinked. Similarly, the government makes written commitment to the people and there is 
frequent interaction and sharing between the government and the community regarding land 
and agrarian reform. This has strengthened better understanding and trust between the 
government and the people. The land and agrarian reform are moving ahead together that has 
contributed in increasing production and productivity of the land.  
 
3.2.13 National Level Research  

 
The research on 'Land Tenure and Land Ownership in Nepal' is underway since February 2009. 
Field work and data entry has been completed in April 2009. A total of 25,199 households were 
surveyed in 16 districts. Analysis and write up work has begun. The research is expected to be 
completed by June 2009.  
 
3.2.14 Movement Fund Generation and Mobilisation  

 
A total of 179 primary organisations of NLRF in 29 districts have generated land rights movement 
funds locally sum of NRs. 420,961. Individual tillers have contributed small amount as a seed for 
the cause of land and agriculture rights movement. 
 
3.2.15 Others  

 A radio programme on land rights has begun to air from Nepal FM on every Friday since 
January 2009. This is a partnership between CSRC and the Nepal FM. The programme will 
promote discourse on land rights issues and will link ground movement to the policy issues 
and vice versa. 

 Context mapping books have been published in Saptari, Siraha, Mahottari and Banke districts. 
Similarly, other documents like land reform in Madesh and study report of village block 
system have been published. These materials have been important education resources for 
the land rights movement. 

 A team of professors and students from Fordham Law School, New York City has conducted a 
study on land rights situation of Nepal. The team visited Dadeldhura, Kailali, Dang, 
Nawalparasi and Rupandehi districts. CSRC believes that the study findings would be an 
effective instrument in advocating land rights for the poor people in Nepal. 

 NLRF Sindhupalchowk has been able to settle 84 families in the 5 bigha of public land 
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4. Learning 
 
CSRC and the entire land and agriculture rights movement team have gained some insights and 
lessons while designing and implementing the movement in the past six months. CSRC has 
realised that community people have better ownership and sense of pride in organising events at 
the community level, including encampment and training. Such events allow as many as 
community people to take part and to benefit out of there. It is also learnt that community feel 
much dignity and self-respect in hosting events, which paves basis of sustainability of the work. 
 
It is also learnt that capabilities of frontline leaders makes a difference in organising, mobilising 
and creating ownership over the process. This was realised when CSRC organised encampment 
where many local activists did take part along with community people. Since the activists and 
community people understood issues and developed plan of action together, it remained 
effective in implementing and assessing the results. 
 
CSRC has further learnt while expanding working constituency that basic preparation of 
community in terms of orientation to the land rights deprived community, finding out potential 
leadership, analysis of local context and internalisation of the situation in participatory manner is 
perquisite to take off the momentum of the movement. It is also learnt that critical awareness 
among the tillers on the political economy of land rights makes a different in the quality of 
movement on the ground.  
 

5. Challenges 
 
CSRC and the land and agriculture rights movement was not free from challenges during the 
period. The team encountered lot of hindrances at local and national levels. There were increasing 
trend of expectation from land rights deprived people over the activists and the supporting 
organisation which often goes beyond their capacity. The increase of armed outfits in the Terai 
districts posed  challenge to the team.  Likewise, the frequent bandhs, strikes and fragile political 
situation has been a key challenge to the movement. We had to put off some of the important 
events due to this problem.  

There are growing political conflicts in the working districts leading to racial and ethnic disputes, 
which has been a challenge to organise and mobilise the activists and community people. 
Similarly, the land and agriculture rights movement team received large volume of threats from 
known and unknown sources, and some sections put accusations of instigating people based on 
foreign funds. However, the movement team has been doing its level best to mitigate them 
through dialogue and articulating the mission of social justice struggle by the poor tillers.  
 
One of the key challenges faced was forceful eviction to the settlers by the landowners and 
administration. This has sometime created de-motivation to tillers and takes substantial time in 
resolving/fighting in this matter that affects other aspects of the movement. In the same way, 
there is growing disputes, debates and conflicts between the tillers and the community forest 
users groups in various districts. 
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6. Financial Performance 
 

tal budget for the reporting period was NPR 19,866,715.  The total expenditure remained 
NPR 10,130,109.53, which is 51% of the approved budget for the same period. Of total 
expenditures, programme costs accounted for NPR 5,278,245 (52%), Capital Cost NPR 
3,274,673.44(32%) and management costs were NPR 1,577,191.09 (16%). Additionally the 
movement has mobilised NPR 420000 local resources in the form of cash and other materials 
contributed by the tenant and landless farmers themselves. The movement emphasised the need 
to generate and mobilise local resources to support the movement with the view of its long term 
sustainability and to provide a greater sense of ownership amongst the tenants and landless 
farmers.  
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7. Annexes. 
  
Annex 1: International Land Coalition Conference 
 
Kathmandu Declaration 

 
1. We, over 180 members and partners of the International Land Coalition, representatives from civil 

society organizations, social and peasant movements, international agencies, and governments, 
from 43 countries in Asia, Africa, Europe and the Americas, have gathered in Kathmandu this 21-23 
April 2009 under the theme of "Securing Rights to Land for Peace and Food Security". We share a 
collective commitment to working together to ensure secure land and resource rights for poor 
women and men to enable them to live with dignity, and to transform their own lives, institutions 
and communities. This Conference in Nepal, a country which is undergoing profound political 
changes in a post-conflict period, has provided us with the appropriate venue and platform to 
rethink old assumptions, and to chart out new paths. 
 

2. We believe that providing secure access to land and natural resources for poor producers is a vital 
step to finding lasting peaceful solutions to addressing rural poverty, persistent hunger, and 
resource conflicts. It is unacceptable that nearly one billion people in the world today are 
undernourished. Gaining secure access to land and natural resources is central to their enjoyment 
of full citizenship and wider human rights, especially the right to food. Land issues shape social, 
economic and political relations, and are a concern for everyone. We welcome the increasing 
donor recognition of the centrality of land tenure security to poverty reduction.  

 
3. Climate change is increasing unpredictability and risk to the livelihoods of land and natural 

resource dependent people. At the same time, the ways in which land is accessed, used and 
owned are rapidly changing around the globe, creating new challenges to reducing hunger and 
poverty, particularly amongst women, the landless, agricultural tenants and workers, the 300 
million indigenous peoples, and the 1.5 billion smallholders growing food on less than two 
hectares. Land is becoming an increasingly globalised commodity, fuelled by rising demand for 
food and agro fuels, for minerals, for tourism, and for ecosystem services including carbon 
sequestration. Resource-poor land users are facing increased competition for land with other land 
users, national elites and global investors. We call for urgent action to ensure transparency and 
disclosure in large-scale land transactions by governments and corporations. There should be full 
consultation of all stakeholders, particularly local land-users, in such transactions. 

 
4. The need for land and agrarian reforms remain as relevant as ever. Huge inequalities in access to 

land breed conflict, political instability, social alienation and exclusion, and are a barrier to national 
economic development. Land and agrarian reforms must, therefore, address new challenges 
embedded in more complex global realities, including processes of concentration of land 
ownership, pressures on agriculture from urbanization and industry, and liberalization of global 
trade and markets. It must consider issues of equity, productivity and sustainable resource use. 
 

5. State-led efforts in agrarian reform have also raised questions about the role and the capacity of 
the state to be a reformer and activist. While the state should continue to play a central role in all 
forms of reform processes, social movements, producer organizations and civil society 
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organizations should take a complementary role in formulating and implementing policy and in 
ensuring accountability in its implementation. 
 

6. Rural women play a key role as farmers and guarantors of household and national food security, 
therefore the multiple roles and responsibilities that they carry must be reflected in actual land 
rights. Land under the control of women also promotes the dignity of women in the family and 
society. We commit to working towards the full recognition and integration of women into all 
aspects of securing land rights, and in promoting the implementation of mechanisms that 
specifically grant tenure 

 
7.  Indigenous communi

dependent on forests, rangelands and other common-pool resources for their food and 
livelihoods. They also suffer most from discrimination, exclusion, intimidation and violence. The 
rights of poor forest dwellers and users, especially indigenous peoples, must be recognized. We 
are encouraged by the increasing trend towards strengthening common property, community 
forest rights, and recognition of indigenous territories as recognized by ILO Convention 169 and 
the UN Declaration on the Rights of Indigenous Peoples. Strengthening local tenure rights and 
collective rights over common pool resources improves sustainable management of natural 
resources, improves local livelihoods, and reduces resource conflicts. 

 
8.  The Prime Minister of Nepal declared that a new Nepal cannot be built without land reform. There 

can be no lasting peace and prosperity without fair and equitable distribution of land and other 
productive natural resources in favour of marginalized people. We take specific note of efforts 
underway to set in place an enabling political and constitutional environment favouring people-
led, bottom-up land reform program for social justice, inclusion, peace and food security. By 
placing land reform as an integral part of the state restructuring process, the government of Nepal 
has expressed its intention to securing access and ownership of land and other economic assets 
for large sections of landless, tenants, women and marginalized peasants as indispensable for 
social justice, democracy and lasting peace. 

 
9.  We appreciate the commitments of the government of Nepal, and extend our efforts to support 

their transformation into reality by continuing the processes of dialogue and partnership among 
government, international organizations, social movements and other civil society organizations 
in Nepal. 

 
10. We, participants at this Conference, extend our appreciation and gratitude to  

the Government of Nepal, especially the Prime Minister, the Ministry of Finance, the Ministry of 
Land Reform and Management, and to the Community Self Reliance Centre (CSRC) for their 
hospitality and effort in organizing this Conference. 

 
Kathmandu, Nepal 
23 April 2009 
 

 sed on the 
occasion of the Fourth ILC Global Assembly and took place in Kathmandu, Nepal from 21-23 April 2009. The 
Conference was jointly sponsored by ILC and the Government of Nepal, and hosted by the Community Self-
Reliance Centre (CSRC).  
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Annex 2: Memorandum of Understanding Submitted to the Ministry of Land 
Reform and Management 

15 June 2009 
 
The Ministry of Land Reform and Management 
Kathmandu, Nepal                                                                        
 
Subject: Submission of Memorandum 
 
We, the resident of Haku VDC 2 to 7, of Rasuwa district, would like to inform you that the land we 
have been tilling and living are owned by Swayambhunath Guthi. We do not have rights over our 
land and we are likely to be evicted anytime and thus we are landless and vulnerable. 
 
Our ancestors came here nearly one thousand years before from Tibet. Around 8 hundred years 
back, Lamas of Swayambhu, Kathmandu conspired against our ancestors and owned all the land 
with the help of earlier rulers. Later, they imposed "koot' (agricultural products instead tax to be 
paid to landlord). This was an injustice to the tillers that has been continued to date.  
 
For last few years, the Guthi deprived tillers in the village have been raising voice against the 

VDC are being victims of the Syambhunath Guthi for last 27 generations. We want justice from 
government by resolving this issue as early as possible. In this regard, we would like to tender 
following demands to the government  Ministry of Land Reform and Management. We would 
urge government to resolve this issue within two months time. Failing to do so within this period, 
we would be compelled to organise protest events and come out to the streets.  
 
Our demands are: 

 Convert Guthi land into Raikar (private) and issue land ownership certificate to the real 
tillers free of costs in the name of both men and women. 

 Conduct fresh survey of the lands which are tilling by the local tillers.  
 Make access of credit facility to farmers at reasonable costs. 
 Political parties to play supportive role in resolving this issue in favor of the tillers. 
 Provide essential supports for the control of landslide in Haku VDC and relief assistance to 

the victims of natural disasters like flood or landslide. 
  
 Make arrangement to distribute to the landless tillers. 
 Allocate resources for development of infrastructures and services like agriculture, road, 

markets, educations, health, employment, drinking water, and electricity. 
 
Ditta Tamang 
Vice-Chairperson 
Nation Land Rights Forum, Nepal 
District Chapter, Rasuwa 
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Fund Accountability Statement  

Name of Recipient Organisation : Community Self reliance centre (CSRC)      

Name of Project : Strengthening the Campaign for Land and Agrarian Reform in Nepal      

Period : 1 January 2009 to 15 July 2009 (31 Ashar 2066)        

ref  a b c b+c=d a+d=e f g g-d=h f-e=i 

S.no. particulars 
Total grant 

received  

Total 
grant 

received  
Total grant 

received  
Total grant 

received  
Total grant 

recived  Total Grant  
Approved 

Grant  Balance of grant Balance of  

  (source) 
till previous 

year 

till 
previous 

period in this period  of this year  till this year  approved  for this year this year grant  total 

      
of this 

year of this year             

1 Grant from AAN 
                              

-    
                                

-                    661,808.00  
                 

661,808.00  
               

661,808.00  
             

3,551,961.00  
             

3,551,961.00  
           

2,890,153.00  
           

2,890,153.00  

2 Grant from CCO 
                              

-    
                                

-    
             

2,739,000.00  
              

2,739,000.00  
            

2,739,000.00  
             

3,928,000.00  
             

3,928,000.00  
           

1,189,000.00  
           

1,189,000.00  

3 
Grant from Care 
Nepal 

                              
-    

                                
-                    627,846.00  

                 
627,846.00  

               
627,846.00  

             
4,400,500.00  

             
4,400,500.00  

           
3,772,654.00  

           
3,772,654.00  

4 Grant from Danida 
                              

-    
                                

-    
           

11,390,000.00  
            

11,390,000.00  
          

11,390,000.00  
           

94,000,000.00  
           

22,780,000.00  
         

11,390,000.00  
         

82,610,000.00  

5 
Grant from MS 
Nepal 

                              
-    

                                
-                    368,590.00  

                 
368,590.00  

               
368,590.00  

             
9,600,000.00  

             
3,200,000.00  

           
2,831,410.00  

           
9,231,410.00  

6 
Grant from Oxfam 
GB                      -    

                       
-                    610,000.00  

                 
610,000.00  

               
610,000.00  

             
1,220,000.00  

             
1,220,000.00  

              
610,000.00  

              
610,000.00  

7 Other                      -    
                       

-                                   -                                   -                                 -                                     -                                -    

   
                                

-    
           

16,397,244.00  
            

16,397,244.00  
          

16,397,244.00  
         

116,700,461.00  
           

39,080,461.00  
         

22,683,217.00  
       

100,303,217.00  

s.n  Particulars 
Total 

expenses till  

Total 
expenses 

till  Total expenses Total expenses   
Total 

expenses   
Total approved 

budget  
Total approved 

budget 
Blance of 

budget  
Blance of 
budget  

  
(Expense heads as 
per budget lines) 

 Previous 
year  

 Previous 
Period  in this period  till this period  till this year   for project for this year  for this year   for project 

      
of this 

year of this year of this year            

A ACTIVITY BUDGET                   

1 Output -1  
                              
-    

                                
-                 2,156,076.00  

              
2,156,076.00  

            
2,156,076.00  

           
23,908,250.00  

           
15,514,500.00  

         
13,358,424.00  

         
21,752,174.00  

2 Output -2 
                              
-    

                                
-                    665,740.00  

                 
665,740.00  

               
665,740.00  

             
8,390,000.00  

             
6,415,000.00  

           
5,749,260.00  

           
7,724,260.00  

Anex 3 : Financial Performance Table 
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3 Output -3 
                              
-    

                                
-                                   -                                   -    

                             
-    

                
875,000.00  

                
700,000.00                700,000.00  

              
875,000.00  

4 Output -4 
                              
-    

                                
-                 2,456,429.00  

              
2,456,429.00  

            
2,456,429.00  

           
12,216,500.00  

             
8,288,000.00  

           
5,831,571.00  

           
9,760,071.00  

5 Output -5 
                              
-    

                                
-                                   -                                   -    

                             
-                                  -                                  -                                 -                                -    

A 
TOTAL ACTIVITY 
BUDGET 

                              
-    

                                
-    

             
5,278,245.00  

              
5,278,245.00  

            
5,278,245.00  

           
45,389,750.00  

           
30,917,500.00  

         
25,639,255.00  

         
40,111,505.00  

B  
OPERATION 
BUDGET                   

1 Staff Cost 
                              
-    

                                
-                 1,270,369.00  

              
1,270,369.00  

            
1,270,369.00  

             
7,568,100.00  

             
4,902,000.00  

           
3,631,631.00  

           
6,297,731.00  

2 Office Running Cost 
                              
-    

                                
-                    246,082.09  

                 
246,082.09  

               
246,082.09  

             
2,425,000.00  

             
1,550,000.00  

           
1,303,917.91  

           
2,178,917.91  

3 
Monitoring 
Evaluation & Audit 

                              
-    

                                
-                      60,740.00  

                   
60,740.00  

                 
60,740.00  

             
1,030,000.00  

                
720,000.00                659,260.00  

              
969,260.00  

4 Capital Cost 
                              
-    

                                
-                 3,274,673.44  

              
3,274,673.44  

            
3,274,673.44  

             
3,500,000.00  

             
3,500,000.00                225,326.56  

              
225,326.56  

B  
TOTAL OPERATION 
BUDGET 
(B1+B2+B3+B4) 

                              
-    

                                
-    

             
4,851,864.53  

              
4,851,864.53  

            
4,851,864.53  

           
14,523,100.00  

           
10,672,000.00  

           
5,820,135.47  

           
9,671,235.47  

  
TOTAL PROJECT 
BUDGET (A+B)                      -    

                       
-         10,130,109.53       10,130,109.53  

    
10,130,109.53      59,912,850.00  

    
41,589,500.00     31,459,390.47     49,782,740.47  

 Balance of the Fund            6,267,134.47       

 Bank Interest earned                19,605.24       

 Total Balance            6,286,739.71       

 
Balance represented 
by:           

 Cash in hand   
             
9,033.00         

 Bank Balance   

       
4,797,726.7
1  Supported by bank statement       

 Payable (TDS)   
                       
-           

 Advances  

       
1,479,980.0
0   

 

     

 Total   

       
6,286,739.
71         

Prepare by:   Checked by:   Approved by:  SEAL OF ORGANIZATION  

Admin.& Finance Officer    Admin & Finance Coordinator   Executive Director   

Date: 7th Sharwan 2066 (22 July 2009) 
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Budget Monitoring Sheet 

  Name of Recipient Organization : Community Self reliance centre (CSRC)        

  Name of Project : Strengthening the Campaign for Land and Agrarian Reform in Nepal         

 

Period : 1 January 2009 to 15 July 2009 (31 Ashar 2066)    

 

           

Bud. 
  

Total 
approved Approved Approved Total Exp.  Expenditure till   Exp.of the    Total Exp.   Total  

 Budget 
balance   

Budget 
balance    

Rem
arks 

No. 
Budget Line  

Grant/ 
Budget Budget Budget For Till the  previous  Current   till this   

 
Expenditur

e    For the    For the  Total Budget 

  
  

For  
Project 
Period 

For this 
Year Current Previous Quarter of    Quarter   Quarter of    to   Current  Current   

  
      Quarter Year this Year    this year    date   Quarter  Year Balance 

A ACTIVITY 
BUDGET a b c d e  f   e+f =g   d+g=h   c-f=i  b-g=j a-h=k   

A.1 
Output 1: Rights holders (land-poor women and men) organized, strengthened and mobilized to claim and exercise their rights  

1.1 

Building, 
strengthening 
and expanding 
National and 
District Land 
Rights Forums as 
people's 
organisations 

                        

1.1.1 
Overall 
management 
and coordination  

              
200,000  

        
130,000  

          50,000             -               -    
       
101,657.00  

     101,657.00  
      
101,657.00  

       
(51,657.00) 

             
28,343  

       98,343    

1.1.2 

Full time worker 
(National 
Secretariat of 
NLRF) 

              
510,000  

        
330,000  

        120,000             -               -    
         
90,000.00  

       90,000.00  
        
90,000.00  

        
30,000.00  

           
240,000  

      420,000    

1.1.3 
Accountant and 
office support 
(NLRF) 

              
117,000  

          
77,000  

          28,000             -               -    
         
14,000.00  

       14,000.00  
        
14,000.00  

        
14,000.00  

             
63,000  

      103,000    
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1.1.4 
Meeting and 
national team 
mobilisation 

              
180,000  

        
120,000  

          50,000             -               -    
         
21,902.00  

       21,902.00  
        
21,902.00  

        
28,098.00  

             
98,098  

      158,098    

1.1.5 

Campaign 
capacity building 
at community 
levels 

              
340,000  

        
225,000  

        145,000             -               -                        -                     -                      -    
      
145,000.00  

           
225,000  

      340,000    

1.2 

Forming and 
strengthening 
District Land 
Rights Forums 
(25 districts) 

                        

1.2.1 Campaign costs 
           
2,775,000  

      
1,875,000  

        785,000             -               -    
       
162,261.00  

     162,261.00  
      
162,261.00  

      
622,739.00  

        
1,712,739  

   2,612,739    

1.2.2 
Full time worker 
(district level) 

           
1,856,250  

      
1,237,500  

        460,180             -               -    
       
204,000.00  

     204,000.00  
      
204,000.00  

      
256,180.00  

        
1,033,500  

   1,652,250    

1.2.3 
NLRF office 
secretary (district 
level) 

           
1,360,000  

        
880,000  

        320,000             -               -    
       
154,500.00  

     154,500.00  
      
154,500.00  

      
165,500.00  

           
725,500  

   1,205,500    

1.2.4 
Extension of 
DLRF  

           
1,700,000  

      
1,000,000  

        420,000             -               -    
         
35,523.00  

       35,523.00  
        
35,523.00  

      
384,477.00  

           
964,477  

   1,664,477    

1.3 

Capacity 
building of NLRF 
and DLRF staff 
and activists in 
the areas of 
advocacy, 
paralegal skills, 
and networking 
and alliance 
building 

                        

1.3.1 
Land 
encampment 

              
950,000  

        
600,000  

        250,000             -               -    
         
72,133.00  

       72,133.00  
        
72,133.00  

      
177,867.00  

           
527,867  

      877,867    

1.3.2 

Training and 
orientation on 
social context 
analysis, popular 
education and 
collaborative 
campaign 
facilitation 

           
1,800,000  

      
1,200,000  

        485,000             -               -    
       
255,970.00  

     255,970.00  
      
255,970.00  

      
229,030.00  

           
944,030  

   1,544,030    

1.4 

Mainstreaming 
the action-
reflection-action 
model of 
popular 
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education in 
land rights 
movement 

1.4.1 Activist support 
           
5,940,000  

      
3,960,000  

      1,615,735             -               -    
       
791,176.00  

     791,176.00  
      
791,176.00  

      
824,559.00  

        
3,168,824  

   5,148,824    

1.4.2 
Formation of 
agricultural 
cooperatives 

           
1,250,000  

        
750,000  

        100,000             -               -    
         
30,000.00  

       30,000.00  
        
30,000.00  

        
70,000.00  

           
720,000  

   1,220,000    

1.4.3 
Facilitation of 
REFLECT circles 

              
605,000  

        
405,000  

        191,000             -               -    
         
30,473.00  

       30,473.00  
        
30,473.00  

      
160,527.00  

           
374,527  

      574,527    

1.5 
Context 
mapping  

              
400,000  

        
300,000  

        162,000             -               -    
           
5,691.00  

        5,691.00  
         
5,691.00  

      
156,309.00  

           
294,309  

      394,309    

1.6 

Policy advocacy - 
to link local 
movements with 
policy processes 

              
525,000  

        
375,000  

        175,000             -               -    
         
13,416.00  

       13,416.00  
        
13,416.00  

      
161,584.00  

           
361,584  

      511,584    

1.7 

Public 
campaigns, 
demonstrations, 
rallies and 
submission of 
memoranda 

           
2,100,000  

      
1,400,000  

        610,000             -               -    
       
172,314.00  

     172,314.00  
      
172,314.00  

      
437,686.00  

        
1,227,686  

   1,927,686    

1.8 

Campaigns and 
other 
programmes 
promoting 

to land 

              
975,000  

        
425,000  

        190,000             -               -                        -                     -                      -    
      
190,000.00  

           
425,000  

      975,000    

1.9 

Support to the 
process of 
claiming land 
rights  

              
325,000  

        
225,000  

        125,000             -               -    
           
1,060.00  

        1,060.00  
         
1,060.00  

      
123,940.00  

           
223,940  

      323,940    

  
Sub Total, 
Output 1 

       
23,908,2
50  

 
15,514,50
0  

   6,281,915            -               -    
  
2,156,076.0
0  

  2,156,076.00  
   
2,156,076.
00  

    
4,125,839.
00  

       
13,358,4
24  

 21,752,174    

A.2 Output 2: Clarity and consensus about land reform established, and land reform policy and frameworks suitable to the needs and realities of Nepal developed and implemented 

2.1 

Policy dialogue 
with political 
party leaders, 
government 
officials, CA 
members, civil 
society leaders 
and experts 

              
840,000  

        
540,000  

        270,000             -               -    
         
29,086.00  

       29,086.00  
        
29,086.00  

      
240,914.00  

           
510,914  

      810,914    
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2.2 

Critical 
engagement 
with high level 
land commission 

              
425,000  

        
225,000  

        112,500             -               -                        -                     -                      -    
      
112,500.00  

           
225,000  

      425,000    

2.3 

Development of 
alternative land 
policy for public 
debate 

              
400,000  

        
400,000  

        350,000             -               -                        -                     -                      -    
      
350,000.00  

           
400,000  

      400,000    

2.4 

Development of 
viable alternative 
land reform and 
management 
models through 
action research 

           
3,000,000  

      
2,000,000  

        932,500             -               -    
         
69,434.00  

       69,434.00  
        
69,434.00  

      
863,066.00  

        
1,930,566  

   2,930,566    

2.5 

Deep and critical 
engagement 
with political 
parties, state 
agencies and CA 
members  

              
700,000  

        
700,000  

        260,000             -               -    
           
7,094.00  

        7,094.00  
         
7,094.00  

      
252,906.00  

           
692,906  

      692,906    

2.6 

Media 
mobilisation 
(radio 
programme and 
others) 

              
750,000  

        
500,000  

        150,000             -               -    
       
175,000.00  

     175,000.00  
      
175,000.00  

       
(25,000.00) 

           
325,000  

      575,000    

2.7 
Support to 
global land 
assembly 

           
1,500,000  

      
1,500,000  

      1,500,000             -               -    
       
385,126.00  

     385,126.00  
      
385,126.00  

    
1,114,874.0
0  

        
1,114,874  

   1,114,874    

2.8 

Independent 
Campaign 
Mobilisers (to 
prepare grounds 
in new districts) 

              
775,000  

        
550,000  

        215,800             -               -                        -                     -                      -    
      
215,800.00  

           
550,000  

      775,000    

  
Sub Total, 
Output 2 

         
8,390,00
0  

   
6,415,000  

   3,790,800            -               -    
     
665,740.00  

     665,740.00  
      
665,740.0
0  

    
3,125,060.
00  

        
5,749,26
0  

   7,724,260    

A.3 
Output 3: Critical engagement established with non-state stakeholders (such as IMF, World Bank, Asian Development Bank and multinational companies) involved in land and agricultural 
issues 

3.1 

Study on land 
policy of non-
state actors (WB, 
ADB, WTO) 

            
350,000  

      350,000                  -               -               -                        -                     -                      -                       -    
           
350,000  

      350,000    

3.2 
Training  
workshops and 
sharing sessions 

            
525,000  

      350,000        175,000             -               -                        -                     -                      -    
      
175,000.00  

           
350,000  

      525,000    
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(to share the 
findings) at 
various levels 

  
Sub Total, 
Output 3 

            
875,000  

      700,000        175,000            -               -                       -                     -                      -    
      
175,000.0
0  

           
700,000  

      875,000    

A.4 Output 4: Learning generated from ground level actions and practices, and disseminated the knowledge at all levels 

4.1. 

Establishment of 
resource centres 
both at national 
and sub-national 
levels 

                        

4.1.1 
National level 
resource centre  

            
800,000  

      600,000        250,000             -               -           54,082.00         54,082.00  
        
54,082.00  

      195,918.00  
           
545,918  

      745,918    

4.1.2 
Regional level 
resource centres  

            
600,000  

      400,000        100,000             -               -         124,042.00       124,042.00  
      
124,042.00  

       
(24,042.00) 

           
275,958  

      475,958    

4.2 

Mobilisation of 
alliances 
(Resource 
Organisations) 
engaged in land 
rights movement   

                        

4.2.1 
Resource 
Organisation 
Coordinator 

         
1,038,000  

      660,000        231,600             -               -         217,161.00       217,161.00  
      
217,161.00  

        14,439.00  
           
442,839  

      820,839    

4.2.2 
District 
Coordinators  

         
1,730,000  

   1,100,000        393,000             -               -         223,029.00       223,029.00  
      
223,029.00  

      169,971.00  
           
876,971  

   1,506,971    

4.2.3 
Assistant finance 
Officers (RO) 

            
528,500  

      308,000        112,000             -               -           84,000.00         84,000.00  
        
84,000.00  

        28,000.00  
           
224,000  

      444,500    

4.2.4 

Overall 
management 
including 
transportation 
and computer 

         
1,200,000  

      800,000        320,000             -               -         495,492.00       495,492.00  
      
495,492.00  

     
(175,492.00) 

           
304,508  

      704,508    

4.3 

Study on land 
tenure and land 
relations in 
Nepal, and 
debates, 
discussions and 
reflections at 
various levels 
based on the 
findings 

         
2,300,000  

   1,600,000        800,000             -               -         837,570.00       837,570.00  
      
837,570.00  

       
(37,570.00) 

           
762,430  

   1,462,430    
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4.4 

Social audit and 
participatory 
review and 
reflection 

            
800,000  

      550,000        265,000             -               -         129,873.00       129,873.00  
      
129,873.00  

      135,127.00  
           
420,127  

      670,127    

4.5 

Publications and 
dissemination of 
advocacy 
materials, 
periodic reports, 
journals and 
bulletins 

         
1,200,000  

      800,000        450,000             -               -         101,376.00       101,376.00  
      
101,376.00  

      348,624.00  
           
698,624  

   1,098,624    

4.6 

CSRC 
institutional 
strengthening 
including 
strengthening of 
financal tools 
and systems 

            
625,000  

      500,000        200,000             -               -         132,740.00       132,740.00  
      
132,740.00  

        67,260.00  
           
367,260  

      492,260    

4.7 

Capacity 
building of CSRC 
board, staff and 
Resource 
Organisations  

            
450,000  

      300,000        100,000             -               -             7,000.00          7,000.00  
         
7,000.00  

        93,000.00  
           
293,000  

      443,000    

4.8 PM & E 
            
375,000  

      250,000          50,000             -               -             8,262.00          8,262.00  
         
8,262.00  

        41,738.00  
           
241,738  

      366,738    

4.9 
Network and 
alliance building 

            
450,000  

      300,000        100,000             -               -           41,802.00         41,802.00  
        
41,802.00  

        58,198.00  
           
258,198  

      408,198    

4.10 
Grant support for 
research 
students  

            
120,000  

      120,000                  -               -               -                        -                     -                      -                       -    
           
120,000  

      120,000    

  
Sub Total, 
Output 4 

       
12,216,500  

   8,288,000  
   
3,371,600  

          -               -      2,456,429.00    2,456,429.00  
   
2,456,429.
00  

      
915,171.00  

        
5,831,57
1  

   9,760,071    

A 5 Output 5                         

5.01                                -                      -                       -    
                   
-    

              -      

5.02                                -                      -                       -    
                   
-    

              -      

5.03                                -                      -                       -    
                   
-    

              -      

  
Sub Total, 
Output 5 

                      -                    -                    -              -               -                       -                     -                      -                       -    
                   
-    

              -      

A 
TOTAL 
ACTIVITY 
BUDGET 

       
45,389,750  

 30,917,500  
 
13,619,31
5  

          -               -      5,278,245.00    5,278,245.00  
   
5,278,245.0
0  

    
8,341,070.00  

       
25,639,25
5  

 40,111,505    
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(A1+A2+A3+A4
) 

B Operation Cost                         

B.1 Staff Costs                         

6 
Salary and 
Benefits 

                        

6.01 Staff Salary                         

6.1.01 
Executive 
Director -1  

              
836,800  

        523,000  
        
209,200  

           -               -           180,411.00       180,411.00  
      
180,411.00  

        28,789.00  
           
342,589  

      656,389    

6.1.02 
Peogramme 
Manager -1 

              
588,800  

        368,000  
        
147,200  

           -               -           135,128.00       135,128.00  
      
135,128.00  

        12,072.00  
           
232,872  

      453,672    

6.1.03 
Policy Research 
and Advocacy 
Officer -1  

              
288,000  

        180,000  
          
72,000  

           -               -               8,816.00          8,816.00  
         
8,816.00  

        63,184.00  
           
171,184  

      279,184    

6.1.04 PME Officer -1 
              
264,000  

        165,000  
          
66,000  

           -               -             59,305.00         59,305.00  
        
59,305.00  

          6,695.00  
           
105,695  

      204,695    

6.1.05 
Capacity 
Building Officer -
1  

              
264,000  

        165,000  
          
66,000  

           -               -               8,815.00          8,815.00  
         
8,815.00  

        57,185.00  
           
156,185  

      255,185    

6.1.06 
Communications 
Officer -1  

              
240,000  

        150,000  
          
60,000  

           -               -             38,535.00         38,535.00  
        
38,535.00  

        21,465.00  
           
111,465  

      201,465    

6.1.07 
Regional 
Programme 
Officers -4 (RCs) 

              
960,000  

        600,000  
        
240,000  

           -               -           225,424.00       225,424.00  
      
225,424.00  

        14,576.00  
           
374,576  

      734,576    

6.1.08 
Assistant 
Resource Centre 
Officer-1 (Kath) 

              
192,000  

        120,000  
          
48,000  

           -               -             40,537.00         40,537.00  
        
40,537.00  

          7,463.00  
             
79,463  

      151,463    

6.1.09 
Resource Centre 
Finance 
Assistants-2 

              
320,000  

        200,000  
          
80,000  

           -               -             28,000.00         28,000.00  
        
28,000.00  

        52,000.00  
           
172,000  

      292,000    

6.1.10 
Programme 
Secretary -1 

              
152,000  

          95,000  
          
38,000  

           -               -               8,815.00          8,815.00  
         
8,815.00  

        29,185.00  
             
86,185  

      143,185    

6.1.11 
Admin and 
Finance 
Coordinator-1 

              
422,400  

        264,000  
        
105,600  

           -               -             96,345.00         96,345.00  
        
96,345.00  

          9,255.00  
           
167,655  

      326,055    

6.1.12 
Admin and 
Finance Officer-1 

              
352,000  

        220,000  
          
88,000  

           -               -             82,618.00         82,618.00  
        
82,618.00  

          5,382.00  
           
137,382  

      269,382    

6.1.13 

Finance Officer 
(Internal audit 
and capacity 
building) -1  

              
240,000  

        150,000  
          
60,000  

           -               -             42,389.00         42,389.00  
        
42,389.00  

        17,611.00  
           
107,611  

      197,611    
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6.1.14 
Logistics 
Associate -1 

              
168,000  

        105,000  
          
42,000  

           -               -             29,384.00         29,384.00  
        
29,384.00  

        12,616.00  
             
75,616  

      138,616    

6.1.15 Receptionist -1 
              
112,000  

          70,000  
          
28,000  

           -               -               8,815.00          8,815.00  
         
8,815.00  

        19,185.00  
             
61,185  

      103,185    

6.1.16 
Office Assistants 
-2 

              
208,000  

        130,000  
          
52,000  

           -               -             32,010.00         32,010.00  
        
32,010.00  

        19,990.00  
             
97,990  

      175,990    

6.1.17 Driver-1 
              
128,000  

          80,000  
          
32,000  

           -               -             21,715.00         21,715.00  
        
21,715.00  

        10,285.00  
             
58,285  

      106,285    

  Total Salaries (I) 
           
5,736,000  

      3,585,000  
      
1,434,000  

           -               -    
     
1,047,062.00  

  1,047,062.00  
   
1,047,062.
00  

      
386,938.00  

        
2,537,93
8  

   4,688,938    

6.02 Staff Benefits                         

6.2.01 
Provident Fund 
(10%) 

              
573,600  

        358,500  
        
143,400  

           -               -             86,914.00         86,914.00  
        
86,914.00  

        56,486.00  
           
271,586  

      486,686    

6.2.02 
Dashain Bonus  
(1 year = 1 
month) 

              
358,500  

        358,500                  -               -               -                       -                      -                       -    
           
358,500  

      358,500    

  
Totatl Benefits 
(II) 

              
932,100  

        717,000  
        
143,400  

           -               -             86,914.00         86,914.00  
        
86,914.00  

        
56,486.00  

           
630,086  

      845,186    

                            

  
Total, Salary 
and Benefits 
(I+II) 

           
6,668,100  

      4,302,000  
      
1,577,400  

           -               -    
     
1,133,976.00  

  1,133,976.00  
   
1,133,976.
00  

      
443,424.00  

        
3,168,02
4  

   5,534,124    

6.03 Travel Cost                          

6.3.01 
DSA and 
Accommodation 

              
300,000  

        200,000  
          
80,000  

           -               -             60,391.00         60,391.00  
        
60,391.00  

        19,609.00  
           
139,609  

      239,609    

6.3.02 Transportation 
              
600,000  

        400,000  
        
160,000  

           -               -             76,002.00         76,002.00  
        
76,002.00  

        83,998.00  
           
323,998  

      523,998    

  
Total, Travel 
Cost  

              
900,000  

        600,000  
        
240,000  

           -               -           136,393.00       136,393.00  
      
136,393.0
0  

      
103,607.00  

           
463,607  

      763,607    

                            

B.1 
Total, Staff Cost 
(B 1.1+1.2) 

           
7,568,100  

      4,902,000  
      
1,817,400  

           -               -    
     
1,270,369.00  

  1,270,369.00  
   
1,270,369.
00  

      
547,031.00  

        
3,631,63
1  

   6,297,731    

                            

B.2 
Office Running 
Costs 

                        

7.01 
Office 
Building/Space 
related Costs 

              
800,000  

        500,000  
        
200,000  

           -               -           150,000.00       150,000.00  
      
150,000.00  

        50,000.00  
           
350,000  

      650,000    
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7.02 
Utilities and 
communication 

              
525,000  

        350,000  
        
140,000  

           -               -             22,985.00         22,985.00  
        
22,985.00  

      117,015.00  
           
327,015  

      502,015    

7.03 
Office 
transportation 

              
375,000  

        250,000  
        
100,000  

           -               -             18,484.00         18,484.00  
        
18,484.00  

        81,516.00  
           
231,516  

      356,516    

7.04 
Repair and 
maintenance 

              
275,000  

        150,000  
          
60,000  

           -               -             14,379.00         14,379.00  
        
14,379.00  

        45,621.00  
           
135,621  

      260,621    

7.05 
Other office 
expenses  

              
450,000  

        300,000  
        
120,000  

           -               -             40,234.09         40,234.09  
        
40,234.09  

        79,765.91  
           
259,766  

      409,766    

  
Total, Office 
Running (B.2) 

           
2,425,000  

      1,550,000  
        
620,000  

           -               -           246,082.09       246,082.09  
      
246,082.0
9  

      
373,917.91  

        
1,303,91
8  

   2,178,918    

                            

B.3 
Monitoring, 
Evaluation and 
Audit 

                        

8.01 
Quarterly 
reviews and 
reflections 

              
600,000  

        400,000  
        
200,000  

           -               -             60,740.00         60,740.00  
        
60,740.00  

      139,260.00  
           
339,260  

      539,260    

8.02 

Periodic 
monitoring visits 
(including visits 
by executive 
members) 

              
120,000  

          80,000  
          
40,000  

           -               -                        -                     -                      -            40,000.00  
             
80,000  

      120,000    

8.03 
External 
evaluation 

                        

8.04 
Internal audit 
(periodic) 

              
210,000  

        140,000  
          
70,000  

           -               -                        -                     -                      -            70,000.00  
           
140,000  

      210,000    

8.05 
External audit 
(annual) 

              
100,000  

        100,000                  -               -               -                        -                     -                      -                       -    
           
100,000  

      100,000    

  

Total, 
Monitoring, 
Evaluation and 
Audit (B.3) 

           
1,030,000  

        720,000  
        
310,000  

           -               -             60,740.00         60,740.00  
        
60,740.00  

      
249,260.00  

           
659,260  

      969,260    

                            

B.4 

Capital Cost 
(including 
Equipment and 
Furniture) 

                        

9.01 
Computer 
related 
equipments 

              
200,000  

        200,000  
        
200,000  

           -               -           128,142.00       128,142.00  
      
128,142.00  

        71,858.00  
             
71,858  

       71,858    

9.02 
Communications
-related 

                
50,000  

          50,000  
          
50,000  

           -               -               8,305.00          8,305.00  
         
8,305.00  

        41,695.00  
             
41,695  

       41,695    
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equipments 

9.03 

Xeroxing and 
documentation 
related 
equipments 

                
60,000  

          60,000  
          
60,000  

           -               -                        -                     -                      -            60,000.00  
             
60,000  

       60,000    

9.04 
Furniture and 
furnishing 

                
90,000  

          90,000  
          
90,000  

           -               -             77,776.00         77,776.00  
        
77,776.00  

        12,224.00  
             
12,224  

       12,224    

9.05 

Vehicle    

 

           
3,100,000  

      3,100,000  
      
3,100,000  

           -               -         3,060,450.44    3,060,450.44  
   
3,060,450.4
4  

        39,549.56  
             
39,550  

       39,550    

  
Total, Capital 
Costs (B.4) 

           
3,500,000  

      3,500,000  
      
3,500,000  

           -               -         3,274,673.44    3,274,673.44  
   
3,274,673.4

4  

      225,326.56  
           
225,327  

      225,327    

                            

B 

TOTAL  
OPERATION 
COST 
(B1+B2+B3+B4) 

       
14,523,100  

 10,672,000  
   
6,247,400  

          -               -      4,851,864.53    4,851,864.53  
   
4,851,864.
53  

    
1,395,535.47  

        
5,820,13
5  

   9,671,235    

                            

  
TOTAL PROJECT 
BUDGET (A+B) 

       
59,912,850  

 41,589,500  
 
19,866,71
5  

          -               -    
   
10,130,109.53  

 10,130,109.53  
  
10,130,10
9.53  

    
9,736,605.47  

       
31,459,3
90  

 49,782,740    

 

 

Prepared by: Checked by:                  Approved by:            SEAL OF ORGANIZATION     

Admin & Finance Officer Admin & Finance Coordinator               Executive Director Date: 7th Sharwan 2066 (22 July 2009)   
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Outstanding Advance / Payable Summary Form  

Name of Recipient Organization : Community Self reliance centre (CSRC)      

Name of Project : Strengthening the Campaign for Land and Agrarian Reform in Nepal      
Period : 1 January 2009 to 15 July 2009 (31 Ashar 2066)  

        

S.N. Name  Purpose 
Opening 
Balance 

Movement in this Quarter  Closing 
Balance Remarks 

        Period Advance Period Settled     

1 Abhiyan Nepal (RO 8) Field Campaign                  -    
22 Baishak 

066 603,650.00 
31 Ashar 066 

436,212.00 

              
167,438.00  

  

2 CDECF Sindhupalchok (RC 5) Field Campaign                  -    
22 Baishak 

066 140,023.00 
31 Ashar 066 

86,330.00 

               
53,693.00  

  

3 CSDR  Nepalgunj (RO 2) Field Campaign                  -    
22 Baishak 

066 808,750.00 
31 Ashar 066 

399,020.00 

              
409,730.00  

  

4 

District Land Rights Forum (DLRF) Rasuwa (RC 
5) 

Field Campaign                  -    
22 Baishak 

066 

36,500.00 

 

31 Ashar 066 

 

35,490.00 

                 
1,010.00  

  

5 Janchetana Dalit Sangam (JDS) Saptari (RO 7) Field Campaign                  -    
22 Baishak 

066 652,726.00 
31 Ashar 066 

537,006.00 

              
115,720.00  

  

6 National Land Rights Forum Nepal (RO 9) Field Campaign                  -    
22 Baishak 

066 263,780.00 
31 Ashar 066 

226,257.00 

               
37,523.00  

  

7  RDS Sindhupalchok (RC 5) Field Campaign                  -    
22 Baishak 

066 128,250.00 

 

54,870.00 

               
73,380.00  
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31 Ashar 066 

 

8 Resource Center Bardibas (RC 6) Field Campaign                  -    
22 Baishak 

066 

644,500.00 

 

31 Ashar 066 

 

505,492.00 

              
139,008.00  

  

9 Resource Center Dadeldhura (RC 1) Field Campaign                  -    
22 Baishak 

066 686,250.00 
31 Ashar 066 

499,424.00 

              
186,826.00  

  

10 Society of Welfare Action Nepal (RO 3) Field Campaign                  -    
22 Baishak 

066 663,700.00 
31 Ashar 066 

399,804.00 

              
263,896.00  

  

11 Vijay Motors Pvt. Ltd. 
Vehivle 
purchase 
advance 

                 -    
27 Chaitra 

065 
1,675,000.00 

6 Baishak 066 
1,663,164.00 

               
11,836.00  

  

12 Gita Koirala 
Field expenses 
advance 

                 -    
18 Ashar 

066 19,920.00 
  

0.00 

               
19,920.00  

  

  Total              6,323,049.00  

 

  
 

             4,843,069.00  
           
1,479,980.00  

  

PAYABLE            

1           

 

  
 

                            -      

2                                         -      

3                                         -      

  Total                     -                           -                                  -                              -      

Prepare by:  Checked by: 

 

 
 

          Approved by:  

Admin. & Finance Officer  Admin & Finance Coordinator        Executive Director  

 Date: 7th Sharwan 2066 (22 July 2009)         
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Assets  Status  

Name of Recipient Organisation : Community Self Reliance Centre (CSRC)       

Name of Project : Strengthening the Campaign for Land and Agrarian Reform in Nepal       

Period : 1 January 2009 to 15 July 2009 (31 Ashar 2066)         

SN ID Mark  Vr Purchased  Description  Supplier's Name  Qnty .  Unit price   Total price  Location  Condition  
Remarks  

    no. Date ( assets )      Nrs Nrs     

1 CSRC/2/066 97 066/3/11 
Communications-related 
equipments 

General Kitchen 
Suppliers  7 Sets          1,186.50  8,305.00 Office  Good   

2 CSRC/12/066 92/93 066/3/8 
Computer related 
equipments 

World Distribution 
Nepal  2 Sets        64,071.00  128,142.00 Office  Good   

3 CSRC/7/066 79 066/2/27 Furniture and furnishing Globus Enterprises  5 Sets        15,555.00  77,776.00 Office  Good   

4 CSRC/23/066 34 066/1/10 Vehicle 
Vijaya Motors Pvt. 
Ltd 1                   -    3,060,450.44 Office  Good   

      Total Cost / Value      
        
3,274,673.44        

            

            

            

            

            

            

            

Prepared  by:    

Checked by: 

                  Approved by: 

Admin. & Fin.Officer   

Finance  

Coordinator               Executive Director 

            

 Date: 7th Sharwan 2066 (22 July 2009)         

            

 



44 

 

Community Self Reliance  Centre 
    

 

Kathmanu          

Nepal         

BANK RECONCILIATION        

Month: Ashar    Year: 2066 B.S. 

         

Bank a/c: 001 4140240      

Banker :  Nepal Investment Bank     

         

      Description         Amount 

Balance As per Bank Statement         4,414,656.71  

Add:      394,432.00  394,432.00  

  - 1  Cash Depodit on Bank but not credit by bank  394,432.00    

  -      0.00    

         4,809,088.71  

Less:       (11,362.00) 

  - Check issued but not presented at Bank for payment:           

      Payee Check# Date BV# Amount   

   1  Nariram Lohar  1000155093 10-Jul-09 119-65/66 3,565.00    

   2  New creation suppliers 1000246459 13-Jul-09 126-65/66 7,797.00    

   3            

   4            

   5            

              

              

                  

           

BALANCE AS PER CASH BOOK         4,797,726.71  

Prepared  by: Checked by:              Approved by: 

Admin. & Finance Officer Admin & Finance Coordinator          Executive Director 

         

 Date: 7th Sharwan 2066 (22 July 2009)     
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Statement of Proporsnate Expenses to Strategic Partners 

Ratio as per commitment fund  

Name of Recipient Organisation : Community Self  Reliance Centre (CSRC)   

Name of Project : Strengthening the Campaign for Land and Agrarian Reform in Nepal    

Period : 1 January 2009 to 15 July 2009 (31 Ashar 2066)     

ref  a b c d=b+c e=a+d 

S.no. particulars Total grant received  Total grant received  Total grant received  Total grant received Total grant received 

  (source) till previous year till previous quarter in this period  of this year till this year  

      of this year of this year     

1 Grant from AAN                                        -                                               -                                 661,808.00                              661,808.00                          661,808.00  

2 Grant from CCO                                        -                                               -    
                          

2,739,000.00                           2,739,000.00                       2,739,000.00  

3 Grant from Care Nepal                                        -                                               -                                 627,846.00                              627,846.00                          627,846.00  

4 Grant from Danida                                        -                                               -    
                        

11,390,000.00                         11,390,000.00                     11,390,000.00  

5 Grant from MS Nepal                                        -                                               -                                 368,590.00                              368,590.00                          368,590.00  

6 Grant from Oxfam GB                             -                                   -                                 610,000.00                              610,000.00                          610,000.00  

  Total Grant Received                             -                                   -                  16,397,244.00                16,397,244.00             16,397,244.00  

       

S.N. Ratio of Received Fund      

1 Grant from AAN     9% 9% 9% 

2 Grant from CCO     10% 10% 10% 

3 Grant from Care Nepal     11% 11% 11% 

4 Grant from Danida     58% 58% 58% 

5 Grant from MS Nepal     8% 8% 8% 

6 Grant from Oxfam GB     4% 4% 4% 

  Total Ratio     100.00% 100% 100% 

       

  Expenses Ratio      

S.N.  Particulars 

Total expenses till  Total expenses till  Total expenses Total expenses   Total expenses   

 Previous year   Previous Period  in this period  till this period  till this year  

  of this year of this year of this year    
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  Total Expenses as per FAS                             -                                   -                  10,130,109.53                10,130,109.53             10,130,109.53  

1 Grant from AAN                                  911,709.86                              911,709.86                          911,709.86  

2 Grant from CCO                               1,013,010.95                           1,013,010.95                       1,013,010.95  

3 Grant from Care Nepal                               1,114,312.05                           1,114,312.05                       1,114,312.05  

4 Grant from Danida                               5,875,463.53                           5,875,463.53                       5,875,463.53  

5 Grant from MS Nepal                                  810,408.76                              810,408.76                          810,408.76  

6 Grant from Oxfam GB                                  405,204.38                              405,204.38                          405,204.38  

  Total Expenses     
                        
10,130,109.53                         10,130,109.53                     10,130,109.53  

       

Prepared by:  Checked by:   Approved by: 

Admin.& Finance Officer   Admin & Finance Coordinator                  Executive Director 

 Date: 7th Sharwan 2066 (22 July 2009)      
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Annex 4: Comparison between Plan vs Actual Performance Table 

 
The following table exhibits the plan and progress of the land and agriculture rights 
movement. The plan covers annual target where as the progress/achievements represents 
accomplishments achieved for the period January to June 2009.  

 

Plan Progress/Achievements 

Output 1: Rights holders (land-poor women and men) organised, strengthened and 
mobilised to claim and exercise their rights 
Establish NLRF in 50 
districts and 297 
VDCs 

National Land Rights Forum has been established in 42 districts and 
334 VDCs as of reporting period.  

Mobilise a total of 
187 activists 

A total of 181 land rights activists were trained and mobilsied in 42 
districts of the country. These people have been instrumental in 
imparting skills to community leaders and People's Organisations to 
develop and implement land and agriculture rights movement on the 
ground. Consequently, there have been mobilised more than 1000 
local leaders for the movement. 

Form 10 
cooperatives with 
1,000 members 
who will undertake 
livelihood activities 
by June 2010. 

A total of two primary Cooperatives have been formed with 58 
individuals during this period. Moreover, four existing ones have been 
further strengthened. These Cooperatives have been undertaking 
livelihood activities like agriculture production.  

Hold land rights 
campaign in 50 
districts mobilising 
50,000 tenant and 
landless families 

 

CSRC and the collaborating partners have organized series of 
campaign activities in all 42 working districts and mobilised 27,921 
tillers through training and encampments. Besides, there have been 
mobilised over 30,000 tillers through demonstrations and advocacy 
related activities, such as protesting against eviction, lobbying to CA 
members in guaranteeing land rights in the new Constitution, 
appealing to speed up the work of High Level Land Reform 
Commission.  

Increase 
organisational 
membership, 
number of 
supporting 
agencies, and 
resource centres to 
improve knowledge 

NLRF has increased its membership base at local level. A total of 8,263 
landless and tenant farmers have been added as new members. NLTG 
district chapters and primary organizations have been receiving the 
resource from District Development Committees (DDCs) and Village 
Development Committee (VDCs). Moreover, the tiller themselves have 
collected NPR 420,961 during this period as movement funds, and 
mobilsied it while carrying out movement activities at local level. 
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and skills in 
organising  and 
carrying out human 
rights work 

 

 

The NLRF district chapters and primary organisations have been 
organising consultations and dialogue with the stakeholders with 
regard to regognising land rights as a matter of human rights  
fundamental source of right to life. 

Facilitate 270 
Reflect Circles 

A total of 115 Reflect Circles have been running in the working VDCs. 
The key content covered in the circles are understanding local 
context, land as a matter of human rights, rights claiming process, 
understanding of VDC level budgets injected by both the government 
and other agencies. 

Mobilise 200 new 
people's 
organisations 

A total of 306 new groups have been formed and moblised them to 
claim their land rights.  

Output 2: Clarity and consensus about land reform established, and land reform policy 
and frameworks suitable to the needs and realities of Nepal developed and 
implemented 
Hold 106 policy 
dialogues within 5 
year period time and 
organise 
consultations with 
the active 
participation of 3,300 
individuals with 
various stakeholders 

A total of five policy discussions have been organised where 33 
prominent political leaders took part.  

 

CSRC organised the international consultation on land rights for 
peace and food security where more than 130 international and 100 
national participants took part.  

Develop 5 alternative 
land reform and 
management model 
involving 7,000 
families 

A process of developing alternative land reform and management 
model has begun. For this, CSRC has carried out context mapping of 
one VDC each in 16 districts. Based on the mapping outcome, the 
model framework will be developed and implemented during July 
to December 2009.  

Establish/strengthen 
links with 5 national 
and international 
alliances/networks 

CSRC has already established the membership and networking with 
International Land Coalition (ILC), Italy, Land Watch Asia, the 
Philippines Forum Asia, Thailand, Ektaparishad, India and Peoples 
SAARC, Nepal. CSRC has established functional linkage with these 
alliances and put forward land issue into their mainstream advocacy 
and campaign agenda. 

Organise lobbying 
and advocacy 
creating micro-macro 
linkages for policy 
changes or 
development of 

CSRC has facilitated in establishing linkage between the tillers and 
the policy makers. For example, a group of Haliyas from the Far 
Western Region and Haruws/Charuwas from the Eastern Region met 
Prime Minister, Minster for Land Reform and Management, and 
member of National Human Rights commission and leaders of 
political parties and put forward their problems. The meetings were 
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alternative 
policies/programmes 

productive in the sense that the government made budget 
allocation for the fiscal year 2009/10 to address those issues.  

Similarly, the land deprived people did organise series of mass 
demonstrations and meetings and invited the CA members and 
leaders of political parties over there. That turned out to be an 
effective platform to draw policy makers/political leader's attention 
and commitment on the issues raised by the tillers. 

CSRC also orgnised the learning visit to Vietnam for the senior 
political leaders and policy makers where they learnt practical 
experiences of Vietnam about land reform and benefit to the tillers 
and peasants.  

Good practices 
gained from national 
and international 
experience collected, 
collated, published 
and disseminated 
amongst various 
stakeholders 

CSRC has searched reference materials nationally and 
internationally. Key materials collected are  experiences of Brazilian 
land movement, market led approach of The World Bank, learning of 
women's access to land in West Bangal, India and Nepalese social 
movement experiences, among other. These materials have been 
disseminated to the land rights activists, community leaders and 
CSRC team. Some of these materials have been translated into 
Nepali language too. 

Alternative models of 
land reform 
developed 

A frame work of VDC level land reform model has been developed in 
Ramche VDC, Sindhupalchok district. 

Nation-wide 
campaigns organized 
for institutional 
reform of land 
administration and 
management to 
ensure democratic 
governance in the 
area of land 
administration and 
management 

CSRC organised series of consultation and debate amongst the 
policy makers and the political leaders. The officials of the Land 
Reform and Management Ministry, major political party leaders and 
civil society representatives were participated in those consultations. 

 

Besides, numerous campaigns and consultations organised in the 
districts and villages during the period where CA members were 
there in collecting public opinions in writing a new Constitution. 

Output 3: Critical engagement established with non-state stakeholders (such as IMF, 
World Bank, Asian Development Bank and multinational companies) involved in land 
and agricultural issues  
Study on land 
policy of non-state 
actors (WB, ADB and 
WTO in particular) 

The basic preparation for the said study is underway. The study will 
begin in next half year of 2009.  

Conduct a training  CSRC has planned to conduct training workshop in the next half of 
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workshops and 
sharing sessions (to 
share the findings) 
at various levels 

2009. A total of two events of sharing on market led land reform 
organsied in Kathmadu where policy makers and political leaders 
were present. 

Output 4: Learning generated from ground level actions and practices, and 
disseminated the knowledge at all levels 
Conduct a study on 
land tenure and 
land relations in 
Nepal, and publish 
the report 

CSRC has conducted a study "Land relations and land management". 
A draft report is prepared as of June 2009. The report will be finalsed 
within third quarters of 2009.  

Establish two 
Regional Resource 
Centres  

A total of four resource centers have been established in Sunsari, 
Saptari, Dang and Banke districts.  

Establish 
partnerships with 
Kathmandu 

of Land Policy and 
Research, and an 
University in USA 

CSRC has been collaborating with Kathmandu University for some 
time in conducting research and studies pertaining to land 
reform/rights. The collaboration has also contributed in educating 
young students on the dynamics and politics of the land economy in 
the country. Similar collaboration will be continued in the days ahead 
as well. 

Likewise, the Lintier Centre, Fardham School of Law's mission visited 
to Nepal in May 2009 in connection to conduct fact-finding on ESCR 
and particular emphasis was given on land issue. CSRC had 
coordinated the mission and the study. The findings will be shared to 
wide range of actors, including governments and the UN agencies.   

Build capacity of 
CSRC and Regional 
Resource 
Organisations 

CSRC organsied a rights-based approach and social movement 
training to the land rights movement team. Further, a short training 
on building opinion on social movement with reference to land rights 
was organsied to the CSRC team and land rights activists.  

CSRC further organsied popular educatioin training to the team. 
Likewise, CSRC has developed several operational policy guidelines to 
strengthen regional resource centers. Comprehensive orientations 
were organised in all four resource centres.  

Produce and 
disseminate widely 
at least 5 
publications, 
including advocacy 
materials and 
learning resources 

CSRC has published and disseminated following print and video 
documents: 

 Land first bulletin (English and Nepali) 
 Video document of national 'sit in' in Kathmandu 

 Impact study report 
 Scoping study of Nepal conducted by the Land Watch Asia 

 Context mapping booklets of Saptari, Mahottari, Banke and Dang 



51 

 

districts 

Output 5: New land policies introduced guaranteeing women and men equal rights to 
own land 
Organise 
campaigns and 
other programmes 
promoting 

land in 10 districts 

A total of three big demonstrations were organised in Surkhet, 
Dailekha and Banke districts demanding women's access to land 
where over 5000 women took part. The major political parties' leaders 
showed their solidarity and commitment on this. 

Campaign on 
women and land 
rights in 15 districts 

Lobbying, advocacy and public consentisation events were organized 
in 15 districts to have women's access to land. 
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Annex 5: Media Clips 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



53 

 

 

 



54 

 

Annex 6: Quantitative Progress Table 

 
Community Self Reliance Centre 

Land and Agriculture Rights Movement 
Quantitative Progress Table (January to June 2009) 

 

Strategic 
Objective 

Major 
Activities 

Description As of 2008 In 2009 

Progress Coverage Plan Achievement 
     Target Coverage Progress Coverage 

   Unit Oty Unit Oty Unit Oty Unit Oty Unit Oty Unit Oty 

Rights 
holders 
(land-poor 
women and 
men) 
organized, 
strengthene
d and 
mobilized to 
claim and 
exercise 
their rights  

 

 

 

 

 

 

 District District  42 District  42 District 8 District 8 District 0 District 0 

 VDC (Focus) VDC 257 HH 51035 VDC 40 HH 0 VDC 77 HH 0 

 Municipality             

Establish, 
strengthen 
and 
mobilise 
people's 
organisatio
ns  

Strengthen, establish and 
mobilise village land 
rights forum  

Org 1328 Person 51035 Org 200 Person 5000 Org 306 Person 8263 

Strengthen, establish and 
mobilise district land 
rights forum  

Org 31   
Person 

 Org 9 Person  Org 2 Person  

Strengthen and mobilise 
National Land Rights 
Forum   

Org 1 Person 18 Org 1 Person 21 Org 1 Person 4 

Mobilise Movement Fund      Org 1528 Amoun
t 

3056 Org 179 Amoun
t 

42096
1 

Capacity 
building of 
frontline 
leaders and 
activists 

Mobilise front line leaders   Person 1088 Person 1088 Person 112 Person 112 Person 50 Person 50 

Land camps      Qty 15 Person 2000 Qty 108 Person 3345 

Trainings     Qty 30 Person 1200 Qty 13 Person 357 

 Study/ Observation Visit     Qty 3 Person 50 Qty 0 Person 0 

Popular 
Education 
training 

Context Mapping     VDC 40 Comm
unity 

200 VDC 19 Comm
unity 

353 

Reflect Centres     Centre 270 Person 6750 Centre 115 Person 3812 

Meetings and discussions     Meeting 6112 Person 30560 Meeting 246 Person 5625 

Economic 
empowerm
ent and 
mobilisation 
of local 

Establish and strengthen 
cooperatives  

Cooper
atives 

13 Person  390 Cooperati
ves 

15 Person 1500 Cooperat
ives 

2 Person 58 
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resources  

 Agricultural industry              

Movement 
for rights 

Land rights in the 
constitution 

    Movemen
t 

1 Organis
ation 

1000 Moveme
nt 

2 Organis
ation 

21 

Movement to establish 
people oriented land 
system (definition may 
vary according to the 
context) 

    Movemen
t 

8 Person 80000 Moveme
nt 

5 Person 2003 

Land rights depletion, 
revolution and caution  

    Times  Person  Times 21 Person 10258 

Claim for fundamental 
rights  

    Times N/A Family 10000 Times N/A Family 18 

Clarity and 
consensus 
about land 
reform 
established, 
and land 
reform 
policy and 
frameworks 
suitable to 
the needs 
and realities 
of Nepal 
developed 
and 
implemente
d 

Policy 
Discussions  

Discussions and 
interactions (National 
Level) 

    Times 6 Person 300 Times 6 Person 239 

 Discussions and 
interactions (District 
Level) 

    Times 100 Person 3000 Times 0 Person 0 

 Excersice for people 
oriented land reform   

    VDC 5 Family 7000 VDC 3 Family 3609 

              

Critical 
engagement 
established 
with non-
state 
stakeholders 
(such as IMF, 
World Bank, 
Asian 
Developmen
t Bank and 

 Study on imapcts of 
globalisation in land  

    Subject 1 Report 1 Subject 0 Report 0 

 Trainings and discussions 
on globalisation and land 

    Times 2 Person 52 Times 0 Person 0 
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multination
al 
companies) 
involved in 
land and 
agricultural 
issues 

Learning 
generated 
from ground 
level actions 
and 
practices, 
and 
disseminate
d the 
knowledge 
at all levels 

 

 

 

 

 

 

 

 

 

Estblishmen
t of 
Resource 
centres and 
reflect 
centres 

National and Central 
Resource Centre 
Establishment  

    Number 3 Organis
ation 

3 Number 0 Organis
ation 

0 

 District and village 
Resource Centre 
Establishment 

    Number 5 Forum 5 Number 0 Forum 0 

Coalition 
and 
collaboratio
n 

Civil society coalition and 
collaboration  

    Coalition 5 Coalitio
n 

5 Coalition 0 Coalitio
n 

0 

 Organisations working on 
land issues 

    District 20 Organis
ation 

29 District 0 Organis
ation 

0 

 Partnership with 
academic insitutions 

    Org 2 Organis
ation 

2 Org 0 Org 0 

Establishme
nt of policy 
level 
materials 

Research and study     Subject 1 Report 1 Subject 0 Report 0 

 Publication     Type 10 Volume 25 Type 0 Volume 0 

 Land documentaries     Subject 4 Person 4 Subject 0 Person 0 

Developing 
and sharing 
learnings. 

Social Audit     District 15 Time 32 District 0 Time 0 

 Participatory Review and 
Reflection Process   

    District 30 Time 124 District N/A Time 1 
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Develop 
new policies 
and 
implement 
them to 
guarantee 
the rights of 
women and 
men in land.  

Mobilisation  Movement for women's 
access to land rights (rally, 
gatherings, sit-in) 

    Time 50 Person 5500 Time 0 Person 0 

 Regular interaction and 
discussion with political 
parties, CA members and 
concern groups 

Time 20 Person 870 Time 3 Person 120 Time 0 Person 0 

 Lobbying and pressure 
programmes  in 
ministries, concern groups 
and CA members for 
policy development 

Time 20 Person 230 Time 5 Person 90 Time 0 Person 0 

 Study and publications on 
women's ownership in 
land. 

Time 1 Piece  1000 Time 1 Piece 1000 Time 0 Piece 0 

 Ownership of women in 
land 

Person 1032 Hectare  234 Person 50 Hectare 8 Person 0 Hectare 0 

 
 

 

 
 
 


